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EPSOM OTIZEN OF THE YEAR FOR 2001

James W. Findky, Sr. was named Citizen ofthe Year for 2001, during the Old Home
Day Celebration held at Webster Park on August 1 1, 2001

.

Jim and his wife Margaret moved to ]^)som with their three children in 1966. During the

years that their children attended local schools, Jim siqiported them through several

activities including Boy Scouts and 4H. He was also involved in the out of school

activities ofhis chndrm, such as Rainbow girls, Demolay, Girl Scouts, and when they

Wi^e grown, encouraged his children to be involved members ofEastem Star, the Epsom
Zoning Board ofAdjustment and Bektash Shnners. He was a long-standing active

member ofthe New Rye Church ofEpsom and worked formany years for a local

c<»itxactor where he donated his time to complete maixy town jxojeots. He was one ofthe

original members of the "^som Circle Breakfast Club".

Jimwas a retired Master ChiefEquipment Operator ofthe United States Navy. He served

in World War 1 1, Korea and Vietnam. Ehiring his years of service to the counhy, he

accumulated maiiy unit citations and commendations. He remained an active member of

the American Legion ofEpsom. Jim was Parade Marshall for the 2001 Memorial Day
Parade.

Outside ofthe Town of^som, Jim was a member ofthe Corinthian Lodge ofPittsfield

and was activefy involved with the Bektash Shriners of concord for over 25 years. He
most recently held the rank ofcolonel for the Temple. He is a Past Commander ofthe

L^on ofHonor unit ofthe Temple.

Jim was a well-respected and loved member ofthe community ofEpsom. He had a

positive influence onmany of its residents over the years and was proudly nominated for

the award by his loving ^moily.
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TOWNOFnCERS

Moderator

TermE:q

Aditoii E. Welch- Moderator 2003

BarliaraHarimess- Assistant Moderator 2003

Sdectmoi

PeterP.Boskk 2002

Jofan F. Hick^, Cludmian 2003

Robert W. Berry 2004

Town Clerit^TM Collector

DawnE.BlackweU 2003

Denutv Town Clerk/TM Collector

Lisa A. Cote 2003

Treasurer

Paulas. Smith 2002

Renresoitative to the Goieral Court

Tony F. Sdtani Charles Yeaton

Road Agent

Joel P. Dail, resigped 2003

Steven KhnbaD, appofaited 2002

Supervisors of flie Cheddist

Barbara Smith 2002

SiirleyDemers 2004

Marda Crouse 2006
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2003
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2003
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EricOrfr
2003

Elliot Sampson 2003

Z«inin|r Board ofAdjustment

Lawrmce W. Caraway, Jr. 2002

Frank Catanese ^^
KeHhCota, Chairman 2004

Glenn Homer, Alteraate 2004

David Gouiet, Altomato 2004



Plaimmg Board

Lawr«ice W. Caraway, Jr. 2002

Elizabelh Bosiak, Chairperson 2002

Peter Arvanitis, Alternate 2002
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Alfi«d E. Bkkford 2004
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J<An F. Hidc^, Selectmoi's Delegate

BudretCnmniittee

Frank Catanese 2002

Mary Fnunbadi, Chairperson 2002

Thomas Lan^ais 2002

Ahm Quunby 2003
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Marguerite S. Tucker 2003
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SaiaronE. Soltani 2004

Steve Warner 2004

Robert W. Berry, Sdectmoi^s Del^ate
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Park Cnminissinn
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Philip £. Revitsky, Electrical

George S. Foster, 111, Maint»iance

Ernest Robitaille, Resigned

Patrick Keeler, Chairman
Gary Periy, Cub PackmO

Ivan Rutherford
Crystal Gosselin

Kim Keeler



Cable Committee

David Mimiis, Chairperson

Frank Catanese

Eric Keeler

Deborah Sai^mt

Old Home Day Committee

Eleanor Ambs Kevin Reeves

Tracey Beaudieaie Patricia Reeves

Scott Hahn Spencer Reeves
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Gary Kltson, Chairman Peter P. Bosiak, Vice Chairman

StevmKimbalU Road Agent Sandra ^^Vhite, Secretary

Robert Kroll Deborah Sargent

William E. Clark Nancy Wheeler

Rickey Belangpr Leonard Gilman

Old Town P«n rmnmitteft

Harvey Harimess, Chairperson Nancy Claris

Gl&ma. Nutter Kmnetfa StUes, Jr.

Ridhard Fowler Joan Fowler

B«ilahYeat(Hi Robert Yeaton



Epsom Fire Department

1714 Dover Road
Epsom, New Hampshire 03234

OFFICERS

CHIEF, R. STEWART YEATON

DEPUTY CHIEF, DAVE PALERMO
CAPTAIN, FLOYD GRAHAM, FuUtime

LIEUTENANT, RONDELGADO
LIEUTENANT, LARRY BARTON

RESCUE CAPTAIN, MATTHEW MOULTON
RESCUE LIEUTENANT, DEBORAH BLACK (JAN - JUN 2001)

FOREST FIRE WARDEN, R. STEWART YEATON

FULLTIME EMPLOYEES
PETER LENNON
DEBORAH BLACK



EPSOM DELffiERATIVE SESSION MINUTES
FEBRUARY 3, 2001

The annual deliberative session was called to order at 10:35 AM on Saturday, February 3,

2001.

Article 1 : Shall the town raise and appropriate as an operating budget, not including

appropriations by special warrant articles, the amounts set forth on the budget posted with

this warrant or as amended by vote of the first session, for the purposes set forth therein,

totaling $1,543,086.00? Should this article be defeated, the operating budget shall be

$1,391,653.00 which is the same as last year with certain adjustments required by the

previous action of the Town of Epsom or by law or the governing body may hold one

special meeting, in accordance with RSA 40:13, X and XVI, to take up the issue of a

revised operating budget only. (Recommended by the Selectmen) (Recommended by the

Budget Committee).

The Moderator read Article 1. Henry L. Farrin, Jr. moved to amend the Police

Department line #4210-4214 fi-om $244,859.00 to $271,859.00 for the purpose of

purchasing a new 2001 Ford Crown Victoria police car. Mike Dempsey seconded the

amendment. This amendment will add $27,000.00 to the operating budget. Chief Farrin

stated that if this amendment passes, he will amend Article 7 to remove the purchase of

the four-wheel vehicle. After discussion, the Moderator called the question. The

amendment passed.

After a lengthy discussion, the Moderator stated that Article 1 shall appear on the ballot

as amended to read as follows:

Article 1: Shall the town raise and appropriate as an operating budget, not including

appropriations by special warrant articles, the amounts set forth on the budget posted with

this warrant or as amended by vote of the first session, for the purposes set forth therein,

totaling $1,570,086.00? Should this article be defeated, the operating budget shall be

$1,391,653.00 which is the same as last year with certain adjustments required by the

previous action of the Town of Epsom or by law or the governing body may hold one

special meeting, in accordance with RSA 40:13, X and XVI, to take up the issue of a

revised operating budget only. (Recommended by the Selectmen) (Recommended by the

Budget Committee).

Article 2 : To see if the Town will vote to raise and appropriate the sum often thousand

dollars ($10,000.00) to the new library collection fund for the purpose of expanding the

Epsom Public Library book and non-book collection in the new library. THIS IS A
SPECIAL WARRANT ARTICLE AND ITS APPROPRIATION IS IN ADDITION
TO THE OPERATING BUDGET AS DESCRIBED IN ARTICLE 1.

(Recommended by the Selectmen) (Recommended by the Budget Committee). Estimated

Tax Increase would be $.06.
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The Moderator read Article 2. After discussion, the Moderator stated that Article 2 shall

appear on the ballot as presented.

Article 3 : To see if the Town will vote to raise and appropriate the sum of four thousand

four hundred dollars ($4,400.00) to repair or replace the existing roof of the Epsom

PubUc Library. THIS IS A SPECIAL WARRANT ARTICLE AND ITS

APPROPRIATION IS IN ADDITION TO THE OPERATING BUDGET AS
DESCRIBED IN ARTICLE 1. (Recommended by the Selectmen) (Recommended by

the Budget Committee). Estimated tax increase would be $.03.

The Moderator read Article 3. After discussion, the Moderator stated that Article 3 shall

appear on the ballot as presented.

Article 4 : To see if the Town will vote to raise and appropriate the sum of one hundred

thousand dollars ($100,000.00) to add to the library Capital Reserve Fund for the purpose

of constructing a library facility for the Town of Epsom. THIS IS A SPECIAL
WARRANT ARTICLE AND TTS APPROPRIATION IS IN ADDinON TO THE
OPERATING BUDGET AS DESCRIBED IN ARTICLE 1. (Recommended by the

Selectmen) (Not recommended by the Budget Committee). Estimated tax increase would

be $.63.

The Moderator read Article 4. Jay Rickey stated that the Library Capital Reserve Fund

contained $147,237.48 as ofDecember 31, 2000. After discussion, the Moderator stated

that Article 4 shall appear on the ballot as presented.

Article 5 : To see if the Town will vote to raise and appropriate the sum of fifty thousand

dollars ($50,000.00) to be expended on the purchase of land on which to construct town

oflBces and a library facility and any incidental expenses thereto for the Town of Epsom.

THIS IS A SPECIAL WARRANT ARTICLE AND ITS APPROPRIATION IS m
ADDmON TO THE OPERATING BUDGET AS DESCRIBED IN ARTICLE 1.

(Recommended by the Selectmen) (Not recommended by the Budget Committee).

Estimated tax increase would be $.3 1

.

The Moderator read Article 5. After discussion, the Moderator stated that Article 5 shall

appear on the ballot as presented.

Article 6 : To see if the Town will vote to raise and appropriate the sum often thousand

dollars ($10,000.00) to be used together v^th an additional eight thousand dollars

($8,000.00) from the Police Department budget if approved as a part of question one in

order to pay for one-half year's salary and benefits for one additional fiill time police

officer to be hired in 2001 THIS IS A SPECIAL WARRANT ARTICLE AND ITS

APPROPRIATION IS IN ADDITION TO THE OPERATING BUDGET AS
DESCRIBED IN ARTICLE 1. (Recommended by the Selectmen) (Not recommended

by the Budget Committee). Estimated tax increase would be $.06.



The Moderator read Article 6. After discussion, the Moderator stated that Article 6 shall

appear on the ballot as presented.

Article 7 : To see if the Town will vote to raise and appropriate the sum of thirty

thousand dollars ($30,000.00) to purchase, prepare and outfit for police service a new
four wheel drive police vehicle to replace the existing 1986 four wheel drive vehicle.

TfflS IS A SPECIAL WARRANT ARTICLE AND ITS APPROPRIATION IS m
ADDITION TO THE OPERATING BUDGET AS DESCRIBED IN ARTICLE 1.

(Recommended by the Selectmen) (Not recommended by the Budget Committee).

Estimated tax increase would be $. 19.

The Moderator read Article 7. Henry Farrin stated that this is the article he suggested

removing fi-om the warrant if his amendment to Article 1 passed. Larry Yeaton moved to

amend Article 7 to read: To see if the Town will vote to consider the proposal to

purchase a new four-wheel drive police vehicle at a future date. Frank Catanese

seconded the amendment. The amendment passed.

There being no further discussion. Article 7 shall appear on the ballot as amended to read

as follows:

Article 7: To see if the Town will vote to consider the proposal to purchase a new four-

wheel drive police vehicle at a future date.

Article 8 : To see if the Tovm of Epsom will discontinue the practice of electing a road

agent and authorize the Board of Selectmen to appoint the road agent.

The Moderator read Article 8. After discussion, the Moderator stated that Article 8 shall

appear on the ballot as presented.

Article 9 : To see if the Town of Epsom will appropriate the sum of $5,000.00 obtained

from a settlement paid to the Town involving the King's Grant Manufactured Housing

Park; to be added to the principal of the Lillian Morrison Tovm fund to be administered

under the terms and conditions ofthe said trust. (Recommended by the Selectmen).

The moderator read Article 9. After discussion, the Moderator stated that Article 9 shall

appear on the ballot as presented.

Article 10 : To see if the Town of Epsom, having a master plan adopted by the Planning

Board on September 12, 2000, will authorize the Planning Board to prepare and amend a

program of municipal improvements projected over a period of at least six years,

consistent with RSA 674:5.

The moderator read article 10. After discussion, the Moderator stated that Article 10

shall appear on the ballot as presented.
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Article 11 : To see if the Town of Epsom will raise and appropriate the sum of

$15,000.00 to be added to the capital reserve fiind established in 1998 for the purpose of

re-evaluation of taxable properties within the Town. MAJORITY VOTE REQUIRED;
TfflS IS A SPECIAL WARRANT ARTICLE AND ITS APPROPRIATION IS m
ADDITION TO THE OPERATING BUDGET DESCRIBED IN ARTICLE 1.

(Recommended by the Selectmen) (Recommended by the Budget Committee).

Estimated tax increase would be $.09.

The moderator read Article 11. After discussion, the Moderator stated that Article 11

shall appear on the ballot as presented.

Article 12 : To see if the Town of Epsom will raise and appropriate the sum of

$120,000.00 to be added to the capital reserve fund previously established for the purpose

of reconstruction and improvement of town roads. MAJORITY VOTE REQUIRED;
THIS IS A SPECIAL WARRANT ARTICLE AND ITS APPROPRIATION IS m
ADDITION TO THE OPERATING BUDGET DESCRIBED IN ARTICLE I.

(Recommended by the Selectmen) (Recommended by the Budget Committee).

Estimated tax increase would be $.75.

The moderator read Article 12. After discussion, the Moderator stated that Article 12

shall appear on the ballot as presented.

Article 13 : To see if the Town will vote to raise and appropriate the sum of $60,000.00

for improving, paving and resurfacmg town roads. THIS IS A SPECIAL WARRANT
ARTICLE AND ITS APPROPRIATION IS IN ADDITION TO THE OPERATING
BUDGET AS DESCRIBED IN ARTICLE 1. (Recommended by the Selectmen)

(Recommended by the Budget Committee). Estimated tax increase would be $.38.

The moderator read Article 13. After discussion, the Moderator stated that Article 13

shall appear on the ballot as presented.

Article 14 : To see if the Town will vote to raise and appropriate the sum of $50,000.00

for the purpose of reconstruction of the bridge on Center Mil Road. THIS IS A
SPECIAL WARRANT ARTICLE AND ITS APPROPRIATION IS IN ADDITION
TO THE OPERATING BUDGET AS DESCRIBED IN ARTICLE 1.

(Recommended by the Selectmen) (Not recommended by the Budget Committee).

Estimated tax increase would be $.3 1.

The moderator read Article 14. After much discussion, the Moderator stated that Article

14 shall appear on the ballot as presented.

Article 15 : To see if the Town will raise and appropriate the sum of $1,680.00 to be used

together with $750.00 from the ambulance budget if approved as a part of question one in

order to mcrease fire and rescue coverage from nine (9) hours per day to twelve (12)

hours per day and from five (5) days per week to six (6) days per week. THIS IS A
SPECIAL WARRANT ARTICLE AND ITS APPROPRIATION IS IN ADDITION

13



TO THE OPERATING BUDGET AS DESCRIBED IN ARTICLE 1.

(Recommended by the Selectmen) (Recommended by the Budget Committee).

Estimated tax increase would be $.01.

The moderator read Article 15. Stuart Yeaton moved to amend Article 15 to read: To
see if the Town will vote to raise and appropriate the sum of $1,680.00 to be used in

conjunction with funds currently proposed in the fire and rescue budget which are

currently used to pay for part-time EMT coverage. This appropriation would be used to

hire a full-time firefighter/paramedic and will increase the full-time coverage fi-om 9

hours per day to 12 hours per day and fi-om 5 days per week to 6 days per week. Harvey

Harkness seconded the amendment.

After discussion, the Moderator called for a vote on the amendment. The amendment

passed. There being no fiirther discussion. Article 15 shall appear on the ballot as

amended to read as follows:

Article 15: To see if the Town will vote to raise and appropriate the sum of $1,680.00 to

be used in conjunction with fiinds currently proposed in the fire and rescue budget which

are currently used to pay for part-time EMT coverage. This appropriation would be used

to hire a full-time firefighter/paramedic and will increase the fijll-time coverage from 9

hours per day to 12 hours per day and from 5 days per week to 6 days per week. THIS
IS A SPECIAL WARRANT ARTICLE AND ITS APPROPRIATION IS m
ADDrnON TO THE OPERATING BUDGET AS DESCRIBED IN ARTICLE 1.

(Recommended by the Selectmen) (Recommended by the Budget Committee).

Estimated tax increase would be $.01 per thousand.

Article 16 : To see if the Town will appropriate the sum of $9,551.00 from the Epsom
fire-rescue apparatus trust fund; which was previously raised and placed in the said fund;

to be used together with $73,900.00 from the ambulance replacement capital reserve

fiind; which was also previously raised and placed in the said fund; in order to replace the

present ambulance and to outfit a new ambulance for service. (Recommended by the

Selectmen).

The moderator read Article 16. After discussion, the Moderator stated that Article 16

shall appear on the ballot as presented.

Article 17 : Shall the provisions for voting by official ballot on all issues before the Town
of Epsom under RSA 40:13 be lunited to the election of officers and certain other

questions? BY PETITION.

The moderator read Article 17. Steve Warner moved to amend the article to add a second

sentence to read: This article v^dll rescind the Official Ballot Law, and reinstate the

system of voting at Town Meetings which had been in effect prior to the adoption of

SB2. Harvey Harkness seconded the amendment.



After discussion, the Moderator called for a vote on the amendment. The amendment

passed. There being no further discussion. Article 17 shall appear on the ballot as

amended to read as follows:

Article 17: Shall the provisions for voting by official ballot on all issues before the Town
of Epsom under RSA 40:13 be limited to the election of officers and certain other

questions?

This article will rescind the Official Ballot Law, and reinstate the system of voting at

Town Meetings which had been in efiect prior to the adoption of SB2.

Article 18 : To see if the municipality will to vote to increase the membership of the

Epsom Selectmen (Selectwomen) from 3 to 5 members, said increase in membership to

be effective at the March 2002 election. BY PETITION.

The moderator read Article 18. Gary Matteson moved to amend Article 18 to read: To
see if the Tovm will authorize the Board of Selectmen to study whether the Town would

be better served by a 5 member Board of Selectmen instead of a 3 member Board of

Selectmen. Keith Cota seconded the amendment.

Ed Nutter stated that this amendment is changing the meaning of the warrant article. The

Moderator disagreed and suggested that ifMr. Nutter did not like his ruling that he could

challenge it. Ed Nutter challenged the Moderator's ruling on the amendment being

germane. David Minnis seconded the challenge. The Moderator asked for a hand count

on the challenge. The vote was 27 m favor of the challenge and 46 against the challenge.

The challenge failed. The amendment stands.

After discussion, the Moderator asked for a hand count vote on the amendment. Yes: 34.

No: 43. The amendment failed.

Gary Matteson moved to amend Article 18 to read: To see if the Town will authorize the

Moderator to appoint a panel to study whether the Town would be better served by a 5

member Board of Selectmen instead of a 3 member Board of Selectmen. Steve Warner
seconded the amendment.

After discussion, Frank Catanese asked the Moderator to call the question. The
Moderator asked for a hand count vote on the amendment. Yes: 42. No: 34. The
amendment passed.

There being no further discussion. Article 18 shall appear on the ballot as amended to

read as follows:

Article 18: To see if the Town will authorize the Moderator to appoint a panel to study

whether the Towoi would be better served by a 5 member Board of Selectmen instead of a

3 member Board of Selectmen.



Article 19 : "To see if the Town will vote to re-open and maintain and repair in suitable

condition for travel a portion of "scenic road" located on Sanborn Hill Road from the

residence of John Hickey to the Smith property (approximately 1800 feet). In 1988

Sanborn Hill Road was voted "scenic" under the provisions of RSA 231:157-158 from

Center Hill Road to the Smith property." BY PETITION.

The moderator read Article 19. Bob Yeaton moved to amend the article to read: To see

if the Town wiU vote to establish an impact and feasibility study to re-open and maintain

and repair in suitable condition for travel a portion of "scenic road" located on Sanborn

Hill Road from the residence of John Hickey to the Smith property (approximately 1800

feet) as well as other Class 6 roads in Epsom. In 1988 Sanborn Hill Road was voted

"scenic" under the provision of RSA 231:157-158 from Center Hill Road to the Smith

Property. Harvey Harkness seconded the amendment.

After discussion, the Moderator called for a vote on the amendment. The amendment

passed. There being no further discussion. Article 19 shall appear on the ballot as

amended to read as follows:

Article 19: To see if the Town v^l vote to establish an impact and feasibility study to re-

open and maintain and repair in suitable condition for travel a portion of "scenic road"

located on Sanborn Hill Road from the residence of John Hickey to the Smith property

(approximately 1800 feet) as well as other Class 6 roads in Epsom. In 1988 Sanborn Hill

Road was voted "scenic" under the provisions of RSA 231:157-158 from Center Hill

Road to the Smith Property.

At 3:00 PM the deUberative session was adjourned to the second session on Tuesday,

March 13, 2001 at 8:00 AM at the Legion Hall to cast ballots.

Respectfully submitted.

ZDcXJu^-a^ SliiOjC^^X^^^iiJiJJ^

Dawn Blackwell

Town Clerk
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EPSOM ELECTION RESULTS
MARCH 13, 2001

SELECTMEN - 3 YEARS:

ROAD AGENT - 2 YEARS:

MODERATOR - 2 YEARS:

TREASURER - 1 YEAR:

OVERSEER OF PUBLIC WELFARE- 1 YR:

TRUSTEE FOR TRUST FUNDS - 3 YEARS:

PLANNING BOARD - 3 YEARS:
VOTE FOR TWO

LIBRARY TRUSTEE - 3 YEARS:

CEMETERY TRUSTEE - 3 YEARS:

BUDGET COMMITTEE - 3 YEARS:
VOTE FOR THREE

BUDGET COMMITTEE - 2 YEARS:

ROBERT W. BERRY



by the Planning Board).

YES 431 NO 280

Article 4: Are you in favor of adoption of an amendment to the manufactured

housing ordinance removing the sunset (expiration) provision of the ordinance; thereby

making it permanent? (Recommended by the Planning Board).

YES 404 NO 274

Article 5: Are you in favor of adoption of an amendment to the zoning ordinances

explicitly describing the potential remedies and penalties for violations of the zoning

ordinances? (Recommended by the Planning Board).

YES 483 NO 215

Article 6: Are you in favor of adoption of an amendment to the zoning ordinances

permitting the placement of signs for farms subject to certain restriction on size, location

and number of such signs? (Recommended by the Planning Board).

YES 476 NO 199

Article 7: Are you in favor of adoption of an ordinance requiring the removal of

signs erected by businesses that have ceased operating for at least one year?

(Recommended by the Planning Board).

YES 611 NO 83

Article 8: Are you in favor of adoption of an amendment adding the repair and

service of "heavy equipment" to the list of principal uses under the automotive repair and

service enterprises? (Recommended by the Planning Board).

YES 491 NO 170

Article 9: Are you in favor of adoption of an amendment to the sign ordinance

explicitly prohibiting the use of permanent internally lit signs? (Recommended by the

Planning Board).

YES 372 NO 295

Article 10: Are you in favor of adoption of an amendment incorporating the meaning

of the terms "agriculture, farm and farming" as those defined by New Hampshire law

which broadly include aU said farming and animal husbandry? (Recommended by the

Planning Board).

YES 532 NO 124



Article 11: Are you in favor of adoption of an amendment to the ordinance regulating

the construction of telecommunication towers, further expanding the elements of

consideration for approving or denying applications for construction of such towers?

(Recommended by the Planning Board).

YES 460 NO 207

Article 12: Are you in favor of adoption of a comprehensive amendment generally

revising the application and permit process required for the construction of

telecommunication towers? (Recommended by the Planning Board).

YES 453 NO 196

WARRANT ARTICLES AS MODIFIED ON FEBUARY 3. 2001

Article 1: Shall the Town raise and appropriate as an operating budget, not including

appropriations by special warrant articles, the amounts set forth on the budget posted with

this warrant or as amended by vote of the first session, for the purposes set forth therein,

totaling $1,570,086.00? Should this article be defeated, the operating budget shall be

$1,391,653.00 which is the same as last year with certain adjustments required by the

previous action of the Town of Epsom or by law or the governing body may hold one

special meeting, in accordance with RSA 40:13, X and XVI, to take up the issue of a

revised operating budget only. (Recommended by the Selectmen) (Recommended by the

Budget Committee).

YES 349 NO 335

Article 2: Shall the Town raise and appropriate the sum of ten thousand dollars

($10,000.00) to the new library collection fiind for the purpose of expanding the Epsom
Public Library book and non-book collection in the new library? TfflS IS A SPECIAL
WARRANT ARTICLE AND ITS APPROPRIATION IS IN ADDITION TO THE
OPERATING BUDGET AS DESCRIBED IN ARTICLE 1. (Recommended by the

Selectmen) (Recommended by the Budget Committee).

Estimated Tax Increase would be $ .06 per thousand.

YES 379 NO 313

Article 3: Shall the Town raise and appropriate the sum of four thousand four

hundred dollars ($4,400.00) to repair or replace the existing roof of the Epsom Public

Library? THIS IS A SPECLU. WARRANT ARTICLE AND ITS
APPROPRIATION IS IN ADDITION TO THE OPERATING BUDGET AS
DESCRIBED IN ARTICLE 1. (Recommended by the Selectmen) (Recommended by

the Budget Committee).

Estimated Tax Increase would $ .03 per thousand.

YES 513 NO 181
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Article 4: Shall the Town raise and appropriate the sum of one hundred thousand

dollars ($100,000.00) to add to the library capital reserve fund for the purpose of

constructing a library facility for the Town of Epsom? THIS IS A SPECIAL
WARRANT ARTICLE AND ITS APPROPRIATION IS IN ADDITION TO THE
OPERATING BUDGET AS DESCRIBED IN ARTICLE 1. (Recommended by the

Selectmen) (Not Reconmiended by the Budget Committee).

Estunated Tax Increase would be $ .63 per thousand.

YES 233 NO 456

Article 5: Shall the Town raise and appropriate the sum of fifty thousand dollars

($50,000.00) to be expended on the purchase of land on which to construct town offices

and a Ubrary facility and any incidental expenses thereto for the Town of Epsom? THIS

IS A SPECIAL WARRANT ARTICLE AND TTS APPROPRIATION IS m
ADDITION TO THE OPERATING BUDGET AS DESCRIBED IN ARTICLE 1.

(Recommended by the Selectmen) (Not Recommended by the Budget Committee).

Estimated Tax Increase would be $ .3 1 per thousand.

YES 256 NO 435

Article 6: Shall the Town raise and appropriate the sum often thousand dollars

($10,000.00) to be used together with an additional eight thousand dollars ($8,000.00)

fi-om the PoUce Department budget if approved as a part of question one in order to pay

for one-half year's salary and benefits for one additional fiill time police officer to be

hired in 2001? THIS IS A SPECIAL WARRANT ARTICLE AND ITS

APPROPRIATION IS IN ADDITION TO TEIE OPERATING BUDGET AS
DESCRIBED IN ARTICLE 1. (Recommended by the Selectmen) (Not Recommended

by the Budget Committee).

Estimated Tax Increase would be $.06 per thousand.

YES 331 NO 377

Article 7: Shall the Town consider the proposal to purchase a new four-wheel drive

police vehicle at a future date? (Recommended by the Selectmen)

YES 308 NO 392

Article 8: Shall the Town ofEpsom discontinue the practice of electing a road agent and

authorize the Board of Selectmen to appoint the road agent?

YES 209 NO 487

Article 9: Shall the Town of Epsom appropriate the sum of $5,000.00 obtained fi-om a

settlement paid to the Town involving the King's Grant Manufactured Housing Park; to

be added to the principal of the Lillian Morrison Town fund to be administered under the
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terms and conditions ofthe said trust? (Recommended by the Selectmen).

YES 528 NO 162

Article 10: Shall the Town of Epsom, having a master plan adopted by the Planning

Board on September 12, 2000, authorize the Planning Board to prepare and amend a

program of municipal improvements projected over a period of at least six years,

consistent with RSA 674:5?

YES 457 NO 217

Article 11: Shall the Town of Epsom raise and appropriate the sum of $15,000.00 to be

added to the capital reserve fund established in 1998 for the purpose of re-evaluation of

taxable properties within the Town? MAJORITY VOTE REQUIRED; TfflS IS A
SPECIAL WARRANT ARTICLE AND ITS APPROPRIATION IS JN ADDinON
TO THE OPERATING BUDGET DESCRIBED IN ARTICLE 1. (Recontmiended

by the Selectmen) (Recommended by the Budget Committee).

Estimated Tax Increase would be $.09 per thousand.

YES 314 NO 380

Article 12: Shall the Town ofEpsom raise and appropriate the sum of $120,000.00 to be

added to the capital reserve fund previously established for the purpose of reconstruction

and improvement of town roads? MAJORITY VOTE REQUIRED; TfflS IS A
SPECIAL WARRANT ARTICLE AND ITS APPROPRIATION IS IN ADDITION
TO THE OPERATING BUDGET DESCRIBED IN ARTICLE 1. (Recommended

by the Selectmen) (Recommended by the Budget Committee).

Estimated Tax Increase would be $.75 per thousand.

YES 409 NO 291

Article 13: Shall the Town raise and appropriate the sum of $60,000.00 for improving,

paving and resurfacing town roads? THIS IS A SPECIAL WARRANT ARTICLE
AND ITS APPROPRIATION IS IN ADDinON TO THE OPERATING BUDGET
AS DESCRIBED IN ARTICLE 1. (Recommended by the Selectmen) (Recommended

by the Budget Committee)

Estimated Tax Increase would be $.38 per thousand.

YES 442 NO 260

Article 14: Shall the Town raise and appropriate the sum of $50,000.00 for the purpose

of reconstruction of the bridge on Center HUl Road? TfflS IS A SPECIAL
WARRANT ARTICLE AND ITS APPROPRIATION IS IN ADDmON TO THE
OPERATING BUDGET AS DESCRIBED IN ARTICLE 1. (Recommended by the

Selectmen) (Not Recommended by the Budget Committee).



Estimated Tax Increase would be $.3 1 per thousand.

YES 187 NO 515

Article 15: Shall the Town raise and appropriate the sum of $1,680.00 to be used in

conjunction with funds currently proposed in the fire and rescue budget which are

currently used to pay for part-time EMT coverage? This appropriation would be used to

hire a full-time firefighter/paramedic and will increase the full-time coverage from nine

(9) hours per day to twelve (12) hours per day and from five (5) days per week to six (6)

days per week? TfflS IS A SPECIAL WARRANT ARTICLE AND ITS
APPROPRIATION IS IN ADDITION TO THE OPERATING BUDGET AS
DESCRIBED IN ARTICLE 1. (Recommended by the Selectmen) (Recommended by

the Budget Committee).

Estimated Tax Increase would be $.01 per thousand.

YES 522 NO 187

Article 16: Shall the Town appropriate the sum of $9,551.00 from the Epsom fire-rescue

apparatus trust fund; which was previously raised and placed in the said fijnd; to be used

together with $73,900.00 from the ambulance replacement capital reserve fund; which

was also previously raised and placed in the said fund; in order to replace the present

ambulance and to outfit a new ambulance for service? (Recommended by the

Selectmen).

YES 498 NO 189

Article 17: Shall the provisions for voting by official ballot on all issues before the Tovm
of Epsom under RSA 40:13 be limited to the election of officers and certain other

questions? BY PETITION.

This article will rescind the Official Ballot Law, and reinstate the system of voting at

Town Meetings which had been in effect prior to the adoption of SB2.

YES 253 NO 429

Article 18: Shall the Town authorize the Moderator to appoint a panel to study whether

the Town would be better served by a 5 member Board of Selectmen instead of a 3

member Board of Selectmen? BYPETTTION.

YES 394 NO 294

Article 19: Shall the Town establish an impact and feasibility study to re-open and

maintain and repair in suitable condition for travel a portion of "scenic road" located on

Sanborn Hill Road from the residence of John Hickey to the Smith property

(approximately 1800 feet) as well as all other Class 6 roads in Epsom? In 1988 Sanborn
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Hill Road was voted "scenic" under the provisions ofRSA 231:157-158 from Center Hill

Road to the Smith property. BY PETITION.

YES 233 NO 448



OFFICIAL BALLOT
ANNUAL TOWN ELECTION
EPSOM, NEW HAMPSHIRE

MARCH 12, 2002
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Town Clerk

SELECTMAN
For 3 Years Vote for ONE
PETER P. BOSIAK

(Write-in)

ROAD AGENT
For 1 Year Vote for ONE
STEVE KIMBALL

(Write-in)

TREASURER
For 1 Year Vote for ONE
PAULA S. SMITH

(Write-in)

OVERSEER OF PUBLIC WELFARE
For 1 Year Vote for ONE
PATRICIA L.HICKEY

(Write-in)

TRUSTEE FOR TRUST FUNDS
For 3 Years Vote for ONE
WILLMM E.CLARK

(Write-in)

PLANNING BOARD
For 3 Years Vote for TWO
ELIZABETH BOSIAK
LAURENCE W. CARAWAY

(Write-in)

LIBRARY TRUSTEE
For 3 Years Vote for ONE
HARVEY F. HARKNESS

(Write-in)

CEMETERY TRUSTEE
For 3 Years Vote for ONE
STEVE KIMBALL

(Write-in)

BUDGET COMMITTEE
For 3 Years Vote for THREE
MARY FRAMBACH
DAVID W. GOULET
EDWARD H. NUTTER

(Write-in)

(Write-in)

(Write-in)

SUPERVISOR OF CHECKLIST
For 6 Years Vote for ONE
BARBARA A. SMITH

(Write-in)

.(Write-in)

2002 EPSOM ZONING BALLOT QUESTIONS

Article 1: Are you in favor of an extensive amendment to the Epsom Zoning Ordinances

which would create a new "residential/light commercial" zone and would generally alter Article

II ofthe ordinances regarding zones and districts? (Recommended by the Planning Board)

YES NO
Article 2: Are you in favor of a technical amendment to the Epsom Zoning Ordinances

which would restrict the use and placement of certain recreational vehicles in certain flood

zones, in compliance with the Federal Flood Insurance Program? (Recommended by the

Planning Board)

YES NO
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Article 3: Are you in favor of an amendment to the Epsom Zoning Ordinances which would

expressly permit the retail sale of landscaping and gardening supplies within the

Residential/commercial and Residential/light commercial zones? (Recommended by the

Planning Board)

YES NO

Article 4: Are you in favor of an amendment to the Epsom Zoning Ordinances which would

alter the standard for granting variances to conform to a recent supreme court decision?

(Recommended by the Planning Board)

YES NO

TOWN OF EPSOM WARRANT ARTICLES AS MODIFIED ON
FEBUARY 2, 2002

Article 1: Shall the Town of Epsom authorize the Selectmen to enter into a long-term

lease/purchase agreement for fiscal year 2002, in the amount of two hundred eighty eight

thousand, one hundred and thirty five dollars ($288,135.00) payable over a term of sixty (60)

months at a rate of sixty six thousand five hundred seven dollars ($66,507.00) per year to

purchase a new fire truck and necessary incidental equipment and raise and appropriate the sum
of sixty six thousand five hundred seven dollars ($66,507.00) for the first year's payment with

sixty one thousand four hundred seven dollars ($61,407.00) to be raised by taxation and a sum
not to exceed five thousand one hundred dollars ($5,100.00) to come fi-om the Lillian Morrison

Fire Department Trust? (3/S BALLOT VOTE REQUIRED) TfflS IS A SPECIAL
WARRANT ARTICLE AND TTS APPROPRIATION IS IN ADDTHON TO THE
OPERATING BUDGET DESCRIBED IN ARTICLE 3. (Not recommended by the

Selectmen) (Not recommended by the Budget Committee)

Estimated tax increase would be $.38 per thousand.

YES NO

Article 2: Should Article 1, above, fire truck lease/purchase, be defeated, shall the Town of

Epsom raise and appropriate the sum of thirty two thousand dollars ($32,000.00) to be placed in

the existing Capital Reserve Fund established in 1998 for Fire Department Apparatus Fund?

MAJORTTY VOTE REQUIRED; THIS IS A SPECIAL WARRANT ARTICLE AND ITS
APPROPRIATION IS IN ADDmON TO THE OPERATING BUDGET DESCRIBED IN
ARTICLE 3. (Recommended by the Selectmen) (Recommended by the Budget Committee)

Estimated tax increase would be $ .20 per thousand.

YES NO

Article 3: Shall the town appropriate as an operating budget, not including appropriations by

special warrant article, the amounts set forth on the budget posted with this warrant or as
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amended by vote of the first session for the purposes set forth therein totaling $1,715,357.00?

Should this article be defeated, the operating budget shall be $1,668,460.00, which is the same as

last year with certain adjustments required by previous action ofTown ofEpsom or by law or the

governing body may hold one special meeting, in accordance with RSA 40:13, X and XVI, to

take up the issue of a revised operating budget only. (Recommended by the Selectmen)

(Recommended by the Budget Committee)

Approval of the proposed Town Budget will result in a projected tax decrease of .85 per

thousand. Default budget \vt31 result in a projected tax decrease of $1.13 per thousand.

YES NO

Article 4: Shall the Town of Epsom raise and appropriate the sum of one hundred twenty

thousand dollars ($120,000.00) to be added to the Capital Reserve Fund previously established

for the purpose of reconstruction and improvements to town roads? MAJORITY VOTE
REQUIRED; TBDK IS A SPECIAL WARRANT ARTICLE AND ITS APPROPRIATION
IS IN ADDmON TO TEffi OPERATING BUDGET DESCRIBED IN ARTICLE 3.

(Recommended by the Selectmen) (Recommended by the Budget Committee)

Estimated tax increase would be $ .73 per thousand.

YES NO

Article 5: Shall the Town of Epsom establish a Capital Reserve Fund under the provisions

ofRSA 35:1 for the purpose of bridge replacement and repair and raise and appropriate the sum
of ten thousand dollars (10,000.00) to be put toward this fiind, and appoint the Selectmen as

agents to expend fi-om the fund? MAJORITY VOTE REQUIRED; THIS IS A SPECIAL
WARRANT ARTICLE AND ITS APPROPRIATION IS IN ADDinON TO THE
OPERATING BUDGET DESCRIBED IN ARTICLE 3. (Recommended by the Selectmen)

(Recommended by the Budget Committee)

Estimated tax increase would be $ .06 per thousand.

YES NO

Article 6: Shall the Town of Epsom raise and appropriate the sum of fifty thousand dollars

($50,000.00) to be placed in the existing Capital Reserve Fund established in 1998 for the

revaluation of the town? MAJORITY VOTE REQUIRED; THIS IS A SPECIAL
WARRANT ARTICLE AND ITS APPROPRIATION IS IN ADDITION TO THE
OPERATING BUDGET DESCRIBED IN ARTICLE 3. (Recommended by the Selectmen)

(Recommended by the Budget Committee)

Estimated tax increase would be $.3 1 per thousand.

YES NO

Article 7: Shall the Epsom Board of Selectmen be empowered to purchase and sell real

estate on behalf of the Town of Epsom after public hearings and consultation with the Epsom
Planning Board and the Conservation Commission subject to restrictions and regulations
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imposed under RSA 41:14-a? If approved, this authority shall continue until rescinded or

revoked by a fiiture act oftown voters. (Recommended by the Selectmen)

YES NO

Article 8: Shall the Town of Epsom establish a Capital Reserve Fund, known as the Land

Conservation Fund, consistent with the provisions of RSA 35:1 for the purpose of purchasing

conservation or agricultural easements and land and raise and appropriate the sum of ten

thousand dollars ($10,000.00) for said fiind? MAJORITY VOTE REQUIRED; THIS IS A
SPECIAL WARRANT ARTICLE AND ITS APPROPRIATION IS IN ADDITION TO
THE OPERATING BUDGET DESCRIBED IN ARTICLE 3. (Recommended by the

Selectmen) (Recommended by the Budget Committee)

Estimated tax increase would be $.06 per thousand.

YES NO

Article 9: Should articles 7 and or 8, above, pass by a majority vote, shall the Epsom Board

of Selectmen be designated as agents of the Land Conservation Fund established under Article 8

above? (Recommended by the Selectmen)

YES NO

Article 10: Shall the Town of Epsom raise and appropriate the sum of fifty thousand dollars

($50,000.00) to be expended on the purchase of land adjacent to the Town Hall on which to

construct town oflBces and a library facility and any incidental expenses thereto for the Town of

Epsom? MAJORITY VOTE REQUIRED; THIS IS A SPECIAL WARRANT ARTICLE
AND ITS APPROPRIATION IS IN ADDinON TO THE OPERATING BUDGET
DESCRIBED IN ARTICLE 3. (Recommended by the Selectmen) (Recommended by the

Budget Committee)

Estimated tax increase would be $.3 1 per thousand.

YES NO

Article 11: Shall the Town of Epsom raise and appropriate the sum of sbcteen thousand

dollars ($16,000.00) to be used together with an additional eight thousand eighty-six dollars

($8,086.00) fi-om the Police Department budget's part-time officers line item, if approved as part

of question number three, in order to pay for nine months salary and benefits for one (1)

additional full-time officer and to reduce the part-time officers fi-om four (4) to two (2)7

MAJORITY VOTE REQUIRED; THIS IS A SPECIAL WARRANT ARTICLE AND ITS

APPROPRIATION IS IN ADDinON TO THE OPERATING BUDGET DESCRIBED IN

ARTICLE 3. (Recommended by the Selectmen) (Recommended by the Budget Committee)

Estimated tax increase would be $. 10 per thousand.

YES NO

Article 12: Shall the Town of Epsom raise and appropriate the sum of sixty thousand dollars

($60,000.00) to be added to the previously established Library Building Capital Reserve Fund?
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MAJORITY VOTE REQUIRED; THIS IS A SPECIAL WARRANT ARTICLE AND IIS
APPROPRIATION IS JN ADDITION TO THE OPERATING BUDGET DESCRIBED IN
ARTICLE 3. (Recommended by the Selectmen) (Recommended by the Budget Committee)

Estimated tax increase would be $.37 per thousand.

YES NO

Article 13: Shall the Town ofEpsom raise and appropriate the sum of twenty thousand three

hundred thirty-two dollars ($20,332.00) to be used to hire an additional full time

firefighter/paramedic? This amount represents one half (1/2) year's salary and benefits together

with the expenses necessary to outfit the new firefighter/paramedic with uniform and equipment.

MAJORITY VOTE REQUIRED; THIS IS A SPECIAL WARRANT ARTICLE AND US
APPROPRIATION IS IN ADDinON TO THE OPERATING BUDGET DESCRIBED IN
ARTICLE 3. (Recommended by the Selectmen) (Recommended by the Budget Committee)

Estimated tax increase would be $.13 per thousand.

YES NO

Article 14: Shall the Town of Epsom raise and appropriate the sum of ten thousand

dollars ($10,000.00) to be added to the previously established Library Book Capital Reserve

Fund for the purpose of expanding the library collection? MAJORITY VOTE REQUIRED;
THIS IS A SPECIAL WARRANT ARTICLE AND ITS APPROPRIATION IS m
ADDmON TO THE OPERATING BUDGET DESCRIBED IN ARTICLE 3.

(Not Reconmiended by the Selectmen) (Recommended by the Budget Committee)

Estimated tax increase would be $.06 per thousand.

YES NO

Article 15: Shall the Town of Epsom establish a Capital Reserve Fund under the

provisions of RSA 35:1 for the purpose of vehicular equipment fiind in order to acquire

motorized vehicles and equipment for the highway department and to raise and appropriate the

sum of fifteen thousand dollars ($15,000.00) to be put toward said fimd, and to appoint the

Selectmen as agents to expend fi-om said fiind? MAJORITY VOTE REQUIRED; THIS IS A
SPECIAL WARRANT ARTICLE AND ITS APPROPRIATION IS IN ADDIITON TO
THE OPERATING BUDGET DESCRIBED IN ARTICLE 3. (Recommended by the

Selectmen) (Recommended by the Budget Committee)

Estimated tax increase would be $.09 per thousand.

YES NO

Article 16: Shall the Tovra ofEpsom adopt the provisions ofRSA 3 1 :95-C to appropriate

one-half (1/2) of all revenues generated fi-om the sale of timber on town-owned lands up to the

sum of $15,000.00 per annum for the purpose of purchasing easement, conservation lands and

agricultural lands and easements? Such revenues and expenditures shall be accounted for in a

special revenue fiind to be known as the Epsom Conservation Reserve Fund separate fi-om the

general fimd. Any surplus in said fimd shall not be deemed part of the general fimd accumulated
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surplus and shall be expended only after a vote by the legislative body to appropriate a specific

amount from said fiind for specific purpose related to the purpose of the fund or source of

revenue. (Recommended by the Selectmen)

YES NO

Article 17: Shall the Town of Epsom appropriate the sum of five thousand dollars

($5,000.00) obtained from a settlement paid to the Town, involving the Kmg's Grant

Manufactured Housing Park, to be added to the principle of the Lillian Morrison Town Trust

fiind to be administered under the terms and conditions of the said trust? (Recommended by the

Selectmen)

YES NO

Article 18: Shall the Town ofEpsom discontinue the practice of electing a road agent and

authorize the Board of Selectmen to hire the road agent? (Recommended by the Selectmen)

YES NO

Article 19: Shall the Town of Epsom discontinue the portion of Black Hall Road

Extension, so called, between Black Hall Road and Route 4, easterly, abutting the property of the

Epsom Bible Church (formerly Epsom Baptist Church)? (Recommended by the Selectmen)

YES NO

Article 20: Should Article 19 above pass, shall the Town ofEpsom authorize the Board of

Selectmen to dispose of said discontinued portion by transferring the same to the abutters on

such terms and conditions as deemed appropriate by the board? (Recommended by the

Selectmen)

YES NO

Article 21: Are you in favor ofincreasing the Board of Selectmen to five (5) members?

BY PETITION
YES NO
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Budget - Town/City of EPSOM

1 *?

Acct.# SOURCE OF REVENUE

FY 2002

WARR. Estimated Revenues

ART.# Prior Year

Actual

Revenues

Prior Year

ESTIMATED
REVENUES
ENSUING VEAR

xxxxxxxxx
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Budget - Town/City of F.psnrn, MH 2002

SOURCE OF REVENUE

WAllR. Estimated Revenues

ART.# Prior Year

Actual
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ENSUING YEAR

INTERFIMD OPERATING TRANSFERS IN cont.
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Board of Selectmen
Town of Epsom
Epsom, New Hampshire

In planning and performing our audit of the financial statements of the
Town of Epsom, New Hampshire for the year ended December 31, 2000, we
considered the Town's internal control structure to determine our
auditing procedures for the purpose of expressing an opinion on the
financial statements and not to provide assurance on the internal
control structure.

However, during our audit we became aware of several matters that are
opportunities for strengthening internal controls and operating
efficiency. The memorandum that accompanies this letter summarizes our
comments and suggestions regarding those matters and also reviews the
status of the prior year's findings and recommendations. This letter
does not affect our report dated April 27, 2001 on the financial
statements of the Town of Epsom, New Hampshire.

We will review the status of these comments during our next audit
engagement. We have already discussed many of these comments and
suggestions with various Town personnel, and we will be pleased to
discuss them in further detail at your convenience, to perform any
additional study of these matters, or to assist you in implementing the
recommendations

.

Respectfully submitted,

MASON + RICH PROFESSIONAL ASSOCIATION
Certified Public Accountants

PRACTICE SECTION

38
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STATUS OF PRIOR YEAR'S FINDINGS AND RECOMMENDATIONS:

GENERAL FUND:

Payroll:

Finding - We noted that paper documentation of employee pay rates was not
maintained. Accordingly, employee pay rates could not be confirmed.

Recommendation - A department list should be maintained with effective pay
rates and showing Selectmen's approval of these rates.

Status - This issue has been addressed and a departmental list with rates will
be created and approved by the Selectman in the fiscal year ending 2001.

LIBRARY:

Finding - Library Trustees appear to have misplaced a few passbooks. Also,
accurate data on the activity was not maintained.

Recommendation - Accurate records of all funds on hand and their balances
should be maintained.

Status - This issue was again found in the year 2000 audit.



CURRENT YEAR FINDINGS AND RECOMMENDATIONS:

GENERAL FUND:

Planning Board Escrows:

Finding - We noted during our audit, that reimbursements were not made timely
to the General Fund for expenditures paid on behalf of the escrow accounts.
This is a result of the accounts not being reconciled, and reimbursements
being mis-classified in the Engineering Deposits revenue account.

Recommendation -It was recommended to record reimbursements in a new revenue
account, reimbursements from Escrows. Also, for the new Bookkeeper to
reconcile this account with the Treasurer on a monthly basis to ensure timely
reimbursements

.

Managements Comments - The new bookkeeper became aware of this situation
following the closing of the fiscal year 2000. During 2001, she addressed this
with the Treasurer, and they reconciled most of these accoimts, and going
forward they will notify each other of monthly reimbursements, as well as
record reimbursements in a separate account as recommended.
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CEFTTIRED
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ACCOUNTANTS
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RYE
NEW HAMPSHIRE
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C£RTIRED PUBLIC ACCOUNTANTS

January 22, 2002

Board of Selectmen

Town ofEpsom
Town Hall

Epsom, New Hampshire 03234

We are scheduled to be at the Town Office for the audit field work for the 2001 audit the week of

April 1, 2002. We expect at this tune, if all the information that we have requested is available

for our audit work, that you would have draft reports for your review and comment within three

weeks ofthe completion ofour audit field work, with final reports being issued shortly after that

Ifyou have any questions, please do not hesitate to contact our Concord office.

Very truly yours.

MASON + RICH PROFESSIONAL ASSOCIATION
Certified Public Accountants

Visit us on the web: www.masonricli.com
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2001 Selectmen*s Report

Current Use Values

Residoitud

Commercial/bidustrial

Total Taxable Land

Residential

MobileHomes
Commerdal/Industrial

Total Taxable BnUdings
Total Public Utilities

Total Value Before Exemptions
Less Eldei^ Exemptions

Net Valuation on which the Tax Rate for Municipality,
County and Local Education Tax is computed $
Less Public Utilities

Net Vafaiation widiout Utilities on which Tax Rate for
State Educational Tax is computed $

Total Property Taxes Assessed $
Less Estimated War Service Tax Credits

Total Property Tax Committed $

756,163.00

46,447^98.00

11,734,500.00

58,937,961.00

82,225,750.00

8,301,450.00

14,512,778.00

105,039,978.00

1,943,746.00

165,921,685.00

885,950.00

165,035,735.00

1,943,746.00

163,091,989.00

4,138,189.00

40,200.00

4,097,989.00

BREAKDOWN OF TAX RATE

Town
Local School

State School Rate
Cmmty
Total

S 2.75

13.19

6.41

X80
$ 25.15

Property Tax Rate per S1,000 ofVahiation
Equalization Ratiim 83%



Selectmen's Report

The Selectmen would like to thank those who volunteered their time and energy on behalfof

the town and to the many people \^o dtmated food, money and gifts to those less fortunate

during the holiday season.

We wotild like to recognize the volunteers ofthe Epsom Fire/Rescue Department who, once

again, have given selflessly oftheir time and energy. Thank you for your fine work. It was a

very busy year with calls increasiiig by nineteen percent

This past year saw many changes: the town offices relocated to 27 Blade Hall Road, a larger

facility complete with a separate space for the town's boards to meet Board files are now
accessible at the meetings and there is increased seating. We are hopcM this move will gain

us some time in resolving town office space and building needs.

The Police Department wodced hard, greatly increasing the number of arrests, traffic stops,

and cases solved over the last year.

The road ag^it elected to resign mid-year and the selectm^ appointed Steve Kimball as a

The Epsom Roads Advisoiy Committee was established to in^prove all aspects ofroads

maintenance, vehicle maintraiance, and accountability and to plan for long-temi repairs and

upgrades. The committee's volunteers have beoi doing a greatjob and have woiked closely

with the selectmen and road agrait

The Center I£ll Road Bridge over Blake's Brook was re-decked at c^msidraable savings

thanks to the volunteer effects ofthe Road Committee and other citizens who dcmated their

equipment and time. Town bridges are now enrolled in theNHDOT Bridge Aide Program

A survey of all town roads was finally completed and will help establish priorities and guide

future maintenance decisions.

The Coital Improvement portion ofthe Epsom Master Plan was convicted and our

appreciation goes to the committee volunteers. Once passed, Epsom voters will have the

option of saving eadi year toward specific purchases, gain interest on the money, and buy

outright rather than pay all at cmce or pay intraest cm a bond. Once priorities are

reestablished, these savings will help to level out the tax rate.

The town office staffwas reorganized for greater efficienq^ and will study the need fOT

additional staff. The hours of operation of the Town and Selectmen's Office were made the

same as those ofthe Tax CollectOT/Town Clerk to better serve the public. The Old Town
Hall was closed in October due to safety and handicapped accessibility issues. The Epsom

Old Town Hall Renovation Committee was formed with the charge of identifying, planning

and overseeing the repairs to the building. Once it is made handicapped accessible and
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brought up to safety code, we will reopen the hall for public use. We thank the volunteers of

the committee for ^ir quick work. During the second phase, the building will be made

more energy efScient to reduce the cost ofoperating it The final phase will involve

refurbishing the interim.

The seleclmai have begun to study land conservation easements as a long-term solution to

stabilizing property taxes l^ paying landowners to keep their acreage out ofdevelopment If

inq>lemented properiy, land conservation easements have the potential to reduce taxes v/bUe

raising property values and to help maintain ^>som's rural character. To this end the

selectmen have increased the Conservation Ccnnmission's budget and included warrant

articles relative to conservation.

Our thanks go to all who are involved in making Epsom a great place to live.

Respectfully submitted.

JohnF.Ifickey

PeterP.Bosiak

Robert W.Beny
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COMPARATIVE STATEMENT OFAPPROPRIATIONS
AND

EXPENDITURES FOR 2001

2001 Aetna! 2001 2001 Total 2001 Uiider/(Over)

Potposeofi^propiratiim Appropriatiaas Rfdmb. Available EiqienditiiTes Expoided For 2002

Executive Office



SCHEDULE OFTOWNPROPERTY

U-04-52,U-«44)2

Town Han, Land
FWnitoreand

Building

U-054)5

Libraiy, Land and Building

Furniture and Equipmoit

U-05-53

Police Station, Land and
Fnndtnre and Equipment

U-^04-41,U-04-43^2

liire Station, Land and Buflding

U-15^,U-15-08
Paries, Coninunu and Playground

Land and Bufldings

U-04-01, U-04.34, U-13-54

Water Precinct Facility

Land and Building

U-13-58

St

JFWniture and Equqimoit

U-4)6-03

Hi^way D^iartinoit, Land
E^quipmoit

R-02-03

Land, New Rye Road, .34 Acres

R^04-01

Land, TarietonRoad
148 Acres

R-04-02

Land, Tarieton Road
170 Acres

130,400.00

44300.00

110,200.00

24^50.00

532,050.00

80^50.00

570,200.00

451,200.00

198,350.00

114,950.00

184,778.00

4,714,700.00

298,^X00

22,800.00

15.000.00

14,600.00

64v400.00

68,200.00
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R-12^5
Land, nearDeer Meadow, 2.3 Acres



SUMMARY OF RECEIPTS 2001

Property Tax Revalues

Property Tax Revonues-previous years

Curr^it Tax Liea

Previous Years Tax Li^i

Currmt Use Tax-curroit year

Curr«it Use Tax-prior years

Yield Tax-currmt year
Yidd Tax-prior yean
Paymmt In Lieu ofTaxes
Misc. Town Cleric

Excavation Tax
Interest& Cost oa property Taxes
Currmt Tax Lien charges

Other interest

Redeemed Interest& Cost

Inv^itory Poialties

Motor Vdiicle Permit Fees
Motor Vdiicle Registrati<m Fees

UCC Filing Fees

Municipal Fees

BuUdings Pennits

Occupancy Permits

DogLic«ises
Dog Tax- State

Marriage Licoise Fees-Toim
Marriage License Fees-State

Vital Statistics Records-Town
Vital Statistics Records-State

Candidate Fees

Glared Revenue Block Grant
Current Use Registratlmi

Hi^iway Block Grant
Forest Fire Reimbursemoit
State Witness Fees

Rooms & Meals Tax
State Grants & Reimbursem^its

Revome from Police Details

Zoning Board ofAdjustm^it Fees

Planning& Zoning Fees

Pistol Permits

Town Office Rev&me
Ambulance Revonie

3,799^9.01
225,586.99

364)80.81

72,926.70

42,843.68

8,161.32

11,982.09

7,576.44

16,500.00

91.60

335.50

16,392.61

4,766.95

987.56

21,51L72
8,005.98*

632,580.00

2,392.00

2,164.27

11,627.00

11,600.00

815.00

6,111.50

2,190.00

189.00

1,026.00

541.00

925.00

6.00

35,577.00

15.00

93,532.52

94.93

952.95

104,780.46

11400.96
16,971.76

702.25

12,365.93

34S.G8

94>00.87

117,688.69



Income from Frandiise Services

N.S.F. Charges

Sale ofTax Deeded Properties

Sale ofTown Owned Property- Cemetery

Sale of Cemetery Lots

Interest on Cheddng Account
Court Fines

Police Reports

Revalue from W/C Insurance

Revonie from Welfare Liois

Transfers from Escrow Accounts
Revenue from Fire Department Details

Revenue from Paramedic Intercept

Revenue from Boat Tax
Revrauie from Police Department

Revome from Le^ Fees

Reimbursemoit from C^netery Trustees

Reimbursemoit Health Insurance
Insurance Reimburs^nent-damaged it^ns

Junk Yard Permits

SS/WTLibraiy
IRS Refunds

Morrison Trust-Police Department

Morrison Trust-Fire Departm^it

Morrison Trust- Town
Transfer from Capital Reserve

Transfer from l^ieciai Revenue Fund-Ambulance
*Unrreconci]ed to Treasurer's R^ort

12,091.64

150.00

14,145.21

5408.37

450.00

87,622.99

3,243.00

2,685.00

2y433.60

11,671.93

30,231.45

5,760.00

5,298.55

22388.90

355.96

441.00

1324.68

10,236.61

10,651.01

75.00

1,322.15

866.63

2,529.93

3,222.00

2,211.92

9,551.00

74,272.52

-.10

TOTAL 5,670,695.00
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STATEMENT OFPAYMENTS 2001

Executive Office



EMPLOYEE WAGES 2001

Mldide Badhdder, Planning& Zoning Recording Secretary

BarlMraM. Barton, Fire^escue

Laarry D. Barton, Fkc/Rescue

^tllliam Bartm, Fire/Rescue

IKierfl G. Belair, Sdectmoi^s Recording Secretary

Deborali Bladt, Fire/Rescue

Daifm E. Blackwdl, Tax Cottector/Town Clerk

Eloali^fa A. Bosialc, Selectmen's Recording Secretaiy

Peter P. Bosiak, Selectman

Eric A. Bourn, Full Time Police Officer

JuUe S. Bourn, Iilre/Reicue

Mkfaael L. Briggis, Part-time Police Officer

Bariiara Bristol, Libraiy

Bruce, Fin/Rescue & Hi^sway
Derdi Carigpan, Flre^escue

Nancy Y. Claris, Librarian

Patrick M. Ckuke, Part-time Police Officer

Lisa A. Cote, Dqnity Tax CoDectorADeputy Town Cleik

Matthew Cox, Fire/Rescu»

Marda F. Crouse, Supervisor of Checklist

Jod P. DaO, Full Time Hi^iway Dqiartmoit
Ron Del^do, Fire/Rescue

SaiiiieyM Demers, Supervisor of Checklist

Judifli M. DeWitt, Health OfEcer, Recordmg Secretaiy for Pi

Zcniing& Budget Committee

Houy L. Farrin, Jr., Police CMefi^terim Road Agmt
Thomas H. Fergpson, Fire^escue

Joel S. French, Fire^escue

William L. French, Fure^escne

Gregoiy D. Gagnon, Ilre/Rescue

Floyd P. Graham, Full Time Ambulance D^artmoit
John F. Hickey, Sdectmoi
Patricia L. Hickey, Welfare Officer

Robert A. HUl, Part Time Police Officer

IBram JefTers, Flre/Rescue

Travis Ke^r, Flre^esne

Steven iOmba]], Road Agent
Robert C. IQtsan, Full Time Police OfBcer

Beveitf LaFlrar, Trustee ofTrust Funds
Joshua Lambert, Fire^escue

Peter Lomon , Full Tune Fu« D^iartm«t

$ 947.25

815.00

771.28

600.00

200.00

16,258.41

28,614.04

2,240.00

1300.00

36,964.85

573.75

679.50

3,705.00

9,769.84

689.60

19,581.25

517.50

5312.40

1,012.50

200.00

33,521.07

700.00

200.00

1,420.00

38,428.40

3,570.75

3,013.79

500.00

234.00

36316.45

1300.00

9,929.92

7,136.30

336.00

365.25

4,109.75

254I8.44

200.00

39.60

27,405.34



Brenda Levesqne, Libnuy
Stacey L. Maiming, Fire/Reaeae

Robert A. Martel, Fire/Rescue

Evan M. Mclntosii, Fire/Rescue

Brian A. Mldiad, Iilrc/Rescue

AUami MitcheU, Fuv/Rescue
Adam W. Morris, Firc/Reflcue

MsMnew M. Moulton, Fire/Resciie

Brian D. Nicholson, Flre^escue

Josqih P. Oriando, Jr., Part-Time Police Officer

David M. Palermo, lilre^escue

Elmer H. Palmer, Jr., Part-Time Hi^iway Departmad
Barbara J. PeDegri, Secretary/Bookkeeper

Wajne Preve, Full Time Police Officer

Alan S. Quimby, Fire^Rescue

Gail M. Qnimby, Secretaiy, Police Dqiartment
Robert G. Reed, Jr., Fire^escue

April A. Reed, Fire^Rescue

Gloria J. Reeves, Office Manager
RobertK Safvyer, Jr., Fire/Rescue

Daniel Silver, Fiie/Rescue

Barbara A. Sbnifii, Stqienisor of Qiecklist

Patrick Swansra, Fire/Rescue

Warrai T. \^ifin, Fire^escue

Christiiu Welch, HeaHii Officer

Jeanette E. Wmshvw, Assistant Librarian

Keith L. Yeatmi, Fin/Rescue& Police Officer

Lauraice D. Yeaton, Sdectman
R. Stewart Yeaton, Fire Chief

3,500.65

1,669.50

1,039.10

89.10

3,523.50

1,135.00

120.78

1,864.00

103.50

667.75

1,631.87

8,334.35

18,389.40

31,750.37

418.34

16,549.75

555.44

150.00

23,946.60

100.00

976.50

200.00

2400.00

863.85

518.34

1,225.00

3,320.25

13,449.07

350.00

2381.71

TOTAL $468,258.95
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fflGHWAY DEPARTMENT ADMINISTRATION

JoelE.DaU



PIPES & CULVERTS

JAFIndiutries»Iiic

Del Gilbert& Son Block Co.

EJPrescott,Iiic

$ 4^9.00
365.10

6,600.00

S 11,304.10

mCHWAY & STREET MAINTENANCE

Advanced Excavation& Paving

B &B Contractors, Inc.

B.LL Fence& Guardrail

Concord Sand& Gravd
Catch Basin Cleaners

Clarii*8 Grain Store

Dopp & Dopp Associates, Inc.

F.B. Hale, Inc.

Her&W
Hodgdmi& Sons, Ibr.

James Kourooliacalis

NH Bitaminous Co.

EJ. Prescott, Inc.

Pike Indostries, Inc.

Striping UnUmlted ofN. K
Treasurer, State ofNH-NHC

$ 3,300.00

10^20.00

171.00

9,155.05

2,755.00

448.75

6,240.00

1,650.00

998.29

24,270.00

5,000.00

30,000.00

339.00

2475.38

7,889.96

89X80
1,292.55

$ 107,397.78

HF.NTAL& LEASES

EfBdcncy ProductioDs, Inc.

Cari Matfliews Equipment, Co.

Norfliwood Power Equipmoit

$ 1,075.00

63.25

720.00

$ 1358.25



RECONSTRUCTION OF fflGHWAY

BroxIiidiutrief,Iii£.



fflGHWAYFUEL



EQUIPMENT PURCHASE

Cady Commanicatioiis $ 2»030.00

Eastern Propane Gas, Inc. 625.00

Granite State Trafler 750.00

Nextd Communications 111.98

E.W.SIe«^erCo. 6,160.05

Traffic Safety& SSgp Inc. 90.00

$ 9,767.03

STREET LIGHTING

Concord Electric Co. $ 228.13

NH Electric Cooperative, Inc. 209.62

437.75

BRIDGE EXPENSE

Steve Kimball $ 71.50
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TOWN CLERK'S REPORT FOR 2001

Non-disabled Veteran plates are now available at renewal time or on a new
registration. You must start the registration at the town and finish it at the DMV.
To qualify for these plates, the registrant must provide a copy of their DD214
verification of service form, NA Form 13038, NAVPERS-553, WD AGO Form
53-55, WD AGO Form 53-98, NAVMC 78-PD, NAVCG-2510, U.S. Department

of Veteran Affairs (VA) Verification of Service letter, NA Form 1341, or NCG
Form 553 indicating that they were Honorably Discharged. The plates are non-

transferable and expire upon the death of the veteran. No transfer credit is

allowed. The normal state registration and town fees will be assessed, along with

the $5.00 plate fee and a one-time $25.00 fee. Vanity Veteran plates are available

at an additional fee of $25.00 each year and may contain up to six characters.

To qualify for a Disabled Veteran plate the registrant must show that they are

permanentiy and totally disabled fi^om a service-connected disability. There is no

charge for the state except for a one-time $5.00 plate fee. There is no charge for

the town portion if the veteran served during a time of conflict.

If the budget passes, we will begin doing registrations by mail in 2002. Renewal

letters will be sent out for all registrations we have on file. If the registrant wants

to register their vehicle by mail, they will need to return the letter or a copy of the

registration along with payment and a self-addressed stamped envelope. To help

offset the costs a $1.00 fee will be charged for each registration that is renewed by

mail.

As of December 1, 2001 we have registered 5,894 vehicles. We have licensed 963

dogs. The increase of 228 dogs over last year is due mainly to our new Animal

Control Officer, Lisa Cote. Thanks Lisa for a job well done.

Respectfiilly submitted.

Dawn Blackwell

Town Clerk/Tax Collector
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TOWN CLERK'S REPORT

For the Year Ending December 3 1, 2001

DEBITS

Auto Registration Permits



TAX COLLECTOR'S REPORT FOR 2001

Hours for the Town Clerk/Tax Collector are Mondays - 8:00 to 1:00 and 4:30 to

6:30; Tuesdays- 10:00 to 3:00; Thursdays and Fridays - 8:00 to 3:00 and the

second and last Saturday of each month from 8:00 to noon. The office is closed to

the public on Wednesdays.

The office will be closed for holidays on the following days in the year 2002:

January 1, February 18, May 25, May 27, July 4, August 31, September 2,

November 11, November 28, November 29 and December 25. The office will be

closing at noon on December 24, 2002. The office will also be closed for the

following elections: March 12, September 10 and November 5, 2002.

Our new tax rate is $25.12. This is an increase of $3.23 or approximately 15%.

The local school rate increased by $2.76, the county rate increased by 59 cents, the

state school rate decreased by 12 cents and the town rate remained the same.

As ofDecember 5, 2001, the property tax warrants totaled $4,112,476.74 and 92%
of these taxes have been paid. Warrants for current use change tax totaled

$50,954.02. Warrants for the earth excavation tax totaled $335.50. The excavation

activity tax warrants totaled $7,219.32. The total timber tax or yield tax warrants

were $15,115.49.

$93,769.76 was liened in 2001. Four properties were deeded to the town this year.

The previous owners have redeemed two ofthe properties.

Each May a tax lien is placed on property for any past due taxes. The interest rate

will then be 18%. A report of the lien is recorded with the Merrimack County

Registry of Deeds. A tax hen will show up on your credit report for seven years

after the lien has been released.

Respectfully submitted.

Dawn Blackwell

Town Clerk/Tax Collector
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FOR THE MUNICIPALITY OF Epsom YEAR ENDING 2001

This amount should be the same as the last year's ending balance. If not,
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DEBITS



Report of Town Treasurer

Building Permits

Occupancy Permit

Planningboard & Zoning

ZBA
Junk Yard Permits

Pistol Permits

Current Use Reg.

Dawn Blackwell, Town Clerk

2001 Auto Permits

2001 Dog Tax State

2001 Dog Licenses

Ucc Filings

Municipal Fees

Title Fees

Marriage Fees State

Marriage Fees Town
Vital Records State

Vital Records Town
Candidate Fees

Misc. Tax

Dawn Blackwell, Tax Collector

Prior Year Redeemed Tax

Current Yr. Redeemed Tax
Redeemed Interest & Costs

MorL Notice & Tax Lein Charges

Prior Year Property Tax

Prior Year Interest

Prior Year Current Use

Prior Year Yield Tax

Other Interest

$ 11,600.00



2001 Property Tax $3,799,309.01

2001 Current Use 42,843.68

2001 Yield Tax 11,982.09

Inventory Penalities 8,005.88

Excavation Tax 335.50

$ 3,862,476.16

State ofNH

Shared Rev. Block Grant $ 35,577.00

Highway Block Grant 93,532.52

State Witness Fees 952.95

Rooms & Meals Tax 1 04,780.46

Disaster SN Removal 1 1 , 1 00.96

Forest Fire Reim. 94.93

$ 246,038.82

Miscellaneous Receipts

Payment in Lieu ofTaxes $ 16.500.00

Town Office Revenue 9,900.87

Ambulance Revenues 1 1 7,688.69

PoUce Detail 16,971.76

Franchise Income 12,091.64

NSF Charge 150.00

Tax Deeded Property 14, 145.21

Sale ofTown Property 5, 1 08.37

Cemetary Lot Sales 450.00

Interest on Checking 87,622.99

Court Fines 3,243.00

Police Reports 2,685.00

Dividend W.C. Ins. 2,433.60

Reim. Health Ins. 1 0,236.61

Escrow Accoxmts 30,23 1 .45

Reim. Welfare 11,671.93

SSAVT Library 1,322.15

Fire Dept. Revenue 5,298.55

Police Dept. Revenue 355,96

Boat Tax 22,388.90

Cemetaiy Trustees 1,524.68

Morrison Account Police 2,529.93

Morrison Account Fire 3,222.00

Legal Reim. 441.00

Morrison Account Town 2,2 1 1 .92

IRS Refiinds 866.63

Capital Reserve 83,823.52



Fire Dept. Special Detail 5,760.00

Ins. For Damaaged Items Reim. 10.651.01

$ 481,527.37

TOTAL AVAILABLE RECEIPTS $ 5,670,695.00

Balance brought forwarded Jan. 2001 2,676,054.30

Less Selectmens Orders - 5.417.558.32

CASH ON HAND JANUARY 1. 2002 $ 2.929.190.98

RespectfiiUy submitted

Paula S. Smith

Town Treasurer
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Conservation Fund

Balance on Hand January 1,2001 $12,018.20

Interest 136.25

Deposits 1.472.50

Balance in Fund $ 13,636.95

Ambulance Replacement Fund

Balance on Hand January 1 , 2001 $ 63,906. 1

1

Interest 366.41

Deposits 10,000.00

Withdrawal 2001 $ - 74.272.52

Balance in Fund .00

Escrow Account N. Pembroke Road

Balance on Hand January 1 , 2001 $ 1 ,422.30

Interest 15.99

Balance in Fund $ 1,438.29

Escrow Account AM Builders

Balance on Hand January 1 , 2001 $ 1 0, 1 00.02

Interest 113.58

Balance in Fund $ 10.213.60

Escrow Account Post Office

Balance on Hand January 1 , 2001 $ 757. 12

Interest 1.82

Withdrawal 2001 - 758.94

Balance in Fund $ .00



Escrow Account Frank Merrill

Balance on Hand January 1 , 2001 $ 3,349.86

Interest 25.77

Deposits 5,667.10

Withdrawal 2001 - 7.104.04

Balance in Fund $ 1,938.69

Water Expansion for Fire Protection

Balance on Hand January 1 , 2001 $3,1 64.22

Interest 35.59

Balance in Fund $ 3,199.81

Escrow Account Road Project Bob Cutter

Balance on Hand January 1 , 2001 $ 1 ,559.32

Interest 12.19

Withdrawal 200 1 - 1.571.51

Balance in Fund .00

Escrow Account King's Grant

Balance on Hand January 1 , 2001 $ 22,740.66

Interest 153.13

Deposits 12,088.58

Withdrawal 2001 - 23.276.58

Balance in Fund $ 1 1,704.79

Escrow Account ATC Realty

Balance on Hand January 1, 2001 $ 944.08

Interest 10.35

Deposits 917.68

Withdrawal 2001 - 1.234.53

Balance in Fund $ 637.58



Escrow Account Monty Subdivision

Balance on Hand January 1, 2001 $ 1,001.31

Interest 92.49

Deposits 10,500.00

Withdrawal 2001 - 1,262.31

Balance in Fund $ 10,331.49



REPORT OF THE TRUST FUNDS OF THE CITY/TOWN OF F.psom, nh
Please duplicate these pages if you need additional lines.



FOR YEAR ENDING 12-31-01

PRINCIPAL



2002 ZONING AMENDMENT QUESTIONS

1- Are you in favor of an extensive amendment to the Epsom Zoning Ordinances

which would create a new "residential/Ught commercial" zone and would

generally alter Article II of the ordinances regarding zones and districts?

Recommended by the Planning Board

2- Are you in favor of a technical amendment to the Epsom Zoning Ordinances which

would restrict the use and placement of certam recreational vehicles in certain

flood zones, in compliance with the Federal Flood Insurance Program?

Recommended by the Planning Board

3- Are you in favor of an amendment to the Epsom Zoning Ordinances which would

expressly permit the retail sale of landscaping and gardening supplies within the

Residential/commercial and Residential/light commercial zones?

Recommended by the Planning Board

4- Are you in favor of an amendment to the Epsom Zoning Ordinances which would

alter the standard for granting variances to conform to a recent supreme court

decision?

Recommended by the Planning Board
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EPSOM LIBRARY END OF YEAR REVIEW FOR 2001 TOWN REPORT

This year found the library updating service to the public by

adding 2 new computers resulting in 2 public use computers. The

library contracted for a cable connection in order to offer much
faster internet service.

The collection continues to be of highest quality despite the need

to locate part of it in a storage trailer. Access to back issues of

periodicals, part ofthe children's collection and fiction written

prior to 1980 is often logisticaliy difficult requiring patience on the

part ofthe public and staff.

Eric Orffand Alison Parodi offered a program on wildlife and the

town forest. The Historical Society and the Library co-sponsored

an extremely popular program on the history of Epsom.

We do appreciate the support services ofthe town resulting in a

new roof and the processing of staff salaries. We are hopeful that

the Capital Improvement Plan being proposed by the Selectmen

will aid the library in its quest for needed space and required safety

codes.

The addition of an outside sign will serve to remind the public of

library programs.

Our gracious and knowledgeable librarian has enabled our

patrons to experience a wide range ofservices that might not

always be available in a library of this size. The trustees wish to

thank Nancy and her loyal volunteers; our volunteers donate in

excess of 1,000 hours each year helping to provide outstanding

support. The accommodations of our staff to the conditions in

which they work, and the highest level ofservice to our patrons,

make us extremely proud to donate our time to the Epsom Public

Library.

Respectfully submitted,

R. L. (Bobby) Mongeon
Trustees' Secretary



EPSOM PUBLIC LIBRARY

200! APPROPRL\TIONS ACCOUNT

MATERIALS



LIBRARYVOLUNTEERS
(Value ofDonated Time)

Volunteer



EPSOM PUBLIC LIBRARY

NON-LAPSING ACCOUNT

BEGINNIING BALANCE

$1,602.69

INCOME
Donations $251.70

Fines $903.71

Non-residence Cards $10.00

Book Sales $108.08

Copy Machine $46.90

Magnets $18.40

Trust Fund $201.78

Total $1,540.57

EXPENDITURES
Staples Office Store $1 1 9.37

Transfer to Appropriations Account $2,000

Total $2,119.37

ENDING BALANCE $ 1 ,023.89
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CAPITAL RESERVE ACCOUNTS
(Administered by Trustees ofEpsom Trust Funds)

Epsom F^iblic Library Building Account

Beginning Balance $ 1 47;247.48

Interest Earned $5,614.94

Ending Balance $152,852.42

Epsom Phablic Library Collection Account

Beginning Balance $2 1 ,4 1 3 .96

Interest Earned $437.64

Ending balance $21,851.60

TRUST FUNDS
(Administered by Trustees ofEpsom Trust Funds)

Susan E. P. Forbes Trust $2,000

Mary E. Evans Trust $500

Charles S. Hall Trust $200

Warren Tripp Trust $200

May F. Brown Trust $500

Gilbert H. Knowles Trust $1,000

Earned income $223.64

PRIVATE GIFTS AND DONATIONS
(Administered by Library Trustees)

Epsom Public Library Building Fund

Beginning Balance



EPSOM PUBLIC LIBRARY

COLLECTION

Books

Adult 9,980

Juvenile 6,369

Reference 507

Audio Recordings 263

Audio Books 420

Video 324

Total 17,863

Periodical Subscriptions 32

Patron Use Computers with Internet Access 2

CIRCULATION

Adult 6,269

Juvenile 4,071

Periodicals 1,684

Audio 909

Video 1,428

Total 14,361

INTERLIBRARY LOAN

Loaned 289

Borrowed 45

1

Cards Issued 1.331

MEMORIAL BOOKS

The New Games Treasury given in memory ofErika Fischer, A Book of Orchids given in

memory ofAnita Kelso, Strong Stuff: Mother's Stories given in memory of Cora Sias,

Using Herbs in the Landscape given in memory of Louise Dowst, Birding a^ Backyard

Bird Attraction given in memory ofDorothy Robb by the Epsom Woman's Club.

Brother Crow. Sister Com . Fruits and Berries for the Home Gardener. The Rodale Book

of Composting . The Organic Gardener's Handbook of Natural Insect and Disease

Control . The New Organic Gardener, and Seed to Seed given in memory ofSusanne

Clements by the Northeast Organic Farming Association ofNew Hampshire.



EPSOM POLICE DEPARTMENT
2001 ANNUAL REPORT

CHIEF
Henry L. Farrin Jr.

SECRETARY SUPERVISOR ANIMAL CONTROL
Gail Quimby Sergeant Eric Bourn Lisa Cote

FULL TIME PATROLMAN

Officer Wayne Preve Officer Keith Yeaton

PART TIME PATROLMAN

Officer Brian Michael Officer Robert Hill

I would like to dedicate this year's Annual Police Report to the HERO'S of America, both

living and who have lost their Uves in the tragic events of September 1 1 , 200 1

.

I am proud to present this year's Annual Police Report to the Citizen's ofEpsom and thank

them for the continued support they have shown the police department.

This year, like those past we have again bridged last year's statistics in our calls for service,

motor vehicle activity, and criminal investigations. We have worked in conjunction with both

the Attomey General's Drug Task Force and State Police Drug Task Force to investigate and

convict several drug dealers in our community and are focused on several others.

We have also investigated and solved numerous thefts, burglaries, sexual assaults, and

domestic assaults. The patrol force has done an excellent job in removing Impaired Drivers as

well as has executed numerous drug related arrests.

I would like to thank the Epsom Police Association for their donation of several pieces of

equipment, to include a radar unit, cruiser laptop mounts and emergency systems control

consoles for the patrol cars. We also received tlu-ough state funded grants state ofthe art

analog/digital cruiser radios and are waiting for the same fimding for portable radios.

I also would like to thank the Board of Selectmen, the other Department's in Epsom, Budget

Committee and Capitol Improvement Committee for the support they all have shown as we
enter the New Year with positive thinking and community intentions.

Respectfully,

Henry L. Farrin Jr.

ChiefofPolice
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EPSOM POLICE DEPARTMENT
From: 01/01/2001 Thru: 12/31/2001

Page:

Accident Statistics By Time of Day

1



EPSOM POLICE DEPARTMENT Page:

Citation Analysis by Day Time

From: 01/01/2001 Thru: 12/31/2001

43
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Records Analysis Report 01/21/2002
01/01/2001 - 12/31/2001



Page: 3

Records Analysis Report 01/21/2002
01/01/2001 - 12/31/2001

Arrests By Time of Day



DOG OFFICER REPORT FOR 2001

963 DOGS HAVE BEEN LICENSED

Pursuant to New Hampshire RSA 466: 16 entitled "Returns", the following is a summary
from the warrant for unlicensed dogs in the Town ofEpsom.

541 friendly reminders were sent in the form of a postcard from the Town Clerks

Office.

277 dogs were listed on the warrant dated 6/04/01.

153 Civil Forfeitures were physically issued.

2 Civil forfeitures were mailed.
'

153 Civil Forfeitures issued:

215 dogs were licensed.

42 dogs were moved or deceased.

2 dogs were transferred from another Town.

1 dog is a service dog in training and as per State Regulations, no license is

necessary.

Respectfully submitted,

Lisa Cote

Dog Officer



Epsom Fire Department

1714 Dover Road
Epsom, New Hampshire 03234

2001 Fire Department Report 2001

The Epsom Fire and Rescue responded to over 850 calls this year, which was a

substantial increase over last year. This increase in volume has essentially required an

even greater commitment from all of our members. Unfortunately, we lost some very

well experienced members this year due to job displacements, retirements, etc. We did

acquire, however, four new members this year who are currently going through training

classes. We look forward to them becoming important assets to our Department.

With the passing of Article 15 in fiscal year 2001, our fuU-time coverage of both fire and

rescue increased from 5 days per week to 6 days per week, 9 hour shifts per day to 12-

hour shifts per day. We were exceedingly fortunate to have an existing Fire

Fighter/Paramedic as an active member on our Department who was very qualified to fill

this newly established position. Therefore, Deborah Black was hired in July of this year

into this new fiiU-time position, which did give the Department our first fiill-time

Paramedic, as well as allow us to increase our daytime coverage. The only unfortunate

aspect was that we did lose Deborah as a Volunteer.

As usual, we continue to staffthe ambulance on Sundays during the hours of 8 a.nL thru

5 p.m. by our part-time employees. The volunteer members perform all nighttime

coverage for both fire and rescue emergencies.

Consequently, it has become a serious matter that the town is clearly in need ofmore

volunteer personnel. Therefore, the Epsom Fire and Rescue is looking to increase our

membership with both firefighters and E.M.T.'s. Ifour call volume continues to increase

at that rate such as it did this year and our membership remains at the status quo, we will

be left with no other options but to request additional full-time personnel in order to

provide the services to the Town ofEpsom which we've strived to maintain.

The events of September 1 1, 2001, affected our department significantly. When the State

ofN.H. called looking for volunteers to assist in NYC, several members volunteered their

services. Although our assistance was not needed, I was proud of our members in

offering to NYC to do whatever was requested ofthem. For it's through all of our

training that when these two towers came down, we all knew their were many firefighters

and rescue personnel going down with them while trying to rescue as many victims as

possible; for that's what we, as firefighters, do. We go into burning buildings that people

are running out ofto try to save one more life. That is why I am extremely proud ofmy
Department, and the Town ofEpsom should be as well.

That day, 9/1 1/01, has helped all of us truly re-examine what our life's priorities are and

for that I believe we have all learned an invaluable lesson.

Respectfully Submitted,

R. Stewart Yeaton

Chief, Epsom Fire Department



Epsom Fire & Rescue

Alarm Time Analysis

Alarm Date Between {01/01/2001} And {12/31/2001}

Alarm Hour Count Percent

00:00

01:00

02:00

03:00

04:00

05:00

06:00

07:00

08:00

09:00

10:00

11:00

12:00

13:00

14:00

15:00

16:00

17:00

18:00

19:00

20:00

21:00

22:00

23:00

26



Epsom Fire & Rescue

Incident Type Report (Siunmary)

Alarm Date Between {01/01/2001} And {12/31/2001}

Incident Type Count

1 Fire
100

111

113

114

118

131

141

142

Fire, Other

Building fire

Cooking fire, confined to container

Chimney or flue fire, confined to chimney or flue

Trash or rubbish fire, contained

Passenger vehicle fire

Forest, woods or wildland fire

Brush, or brush and grass mixture fire

5



Epsom Fire & Rescue

ll.ik<j:i.«lotLl: Ty|»o ll«^iM»r- 1-. (Miiniinn i y )

Alarm Date Between {01/01/2001} Aiid (12/31/2001)

Incident Type Count
5 Service Call
500 Service Call, Other

511 Lock-out

520 Water problem, Other

521 Water evacuation

522 Water or steam leak

531 Smoke or odor removal

553 Public service

554 Assist iiivaij.cl

5G1 UiiautliorizeU burning

571 Cover assignment, standby, moveup

3



EPSOM FIRE & RESCUE
1714 Dover Road
Epsom, NH 03234

Phone: (603) 736-9291

Fax: (603) 736-9299

EPSOM FIRE AND RESCUE
AMBULANCE

BILLING REPORT

January 8, 2002

Billing period of 01/01/01 to 12/31/01

TOTAL BILLED FOR 2001 $159,282.00

AMOUNT RECEIVED $117,231.85

AMOUNT ADJUSTED $ 37,811.62

AMOUNT OUTSTANDING $ 31^94.50



EPSOM RESCUE SQUAD

2001

ANNUAL REPORT

The Epsom Rescue Squad has had a very busy year. The volume of

calls has increased tremendously as well as keeping up with the training

necessary to give the quality of care the Town ofEpsom has come to expect

and deserve.

The new Ambulance arrived this year and has worked out very well,

WE added some new equipment to the ambulance with a grant from

Concord Hospital. The grant upgraded the heart monitor so we now have the

capability to do 12- lead EKG's and send them over a modem from the

ambulance directly to Concord Hospital's Emergency room to obtain a

interpretation directly from the Emergency Room Dr,

Last but not least , the Epsom Rescue Squad cannot keep going at this

pace forever. The squad is down to nine volunteers and with work schedules

and families coming first , it is harder and harder to keep crews responding to

calls. We are in need of several volunteers that have the want to help your

neighbor and make a difference or within a few years a heavy burden will

have to be placed on the taxpayers ofEpsom to keep the quality- of care that

is needed.

Respectfully Submitted,

Matthew Moulton Capt.

Epsom Rescue Squad
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COMMUNITY FOREST FIRE WARDEN AND STATE FOREST RANGER REPORT

Your local Forest Fire Warden, Fire Department, and the State of New Hampsliire Division

of Forests and Lands cooperate and coordinate to reduce the risk of wildland fires in New
Hampshire. To help us assist you, contact your local Forest Fire Warden or Fire Department

to find out if a permit is required before doing ALL outside burning. Fire permits are

mandatory for any open burning unless the ground where the burning is to be done (and

surrounding areas) is completely covered with snow. Violations of RSA 227-L:17, the fire

permit law and the other burning laws of the State of New Hampshire are misdemeanors

punishable by fines up to $2,000 and/or a year in jail. Violators are also liable for all fire

suppression costs. Open burning is a privilege, NOT a right. Help us to protect you and our

forest resource! Build small brush piles that can be quickly burned and extinguished.

New Hampshire experienced over 940 wildland fires in 2001. Most of the fires were human
caused. Due to dry conditions fires spread quickly impacting more than 20 structures.

Homeowners can help protect their homes by maintaining adequate green space around the

house and make sure that the house number is correct and visible. Only You Can Prevent

Wildland Fires. Contact your local Fire Department or the New Hampshire Division of

Forests and Lands website at www.nhdfl.com or call 271-2217 for wildland fire safety

information.

2001 FIRE STATISTICS
(All fires Reported thru November 26, 2001)

TOTALS BY COUNTY CAUSES OF FIRES REPORTED



CAPITAL AREA MUTUAL AID FIRE COMPACT
105 Loudon Road
P.O. Box 7206

Concord, NH 03301

Telephone: 225-8988

Fax: 228-0983

2001 ANNUAL REPORT TO BOARD OF DIRECTORS

The following is a briefand general summary of activities by the Capital Area Fire

Compact for the year 2001

.

The Compact continues to serve eighteen communities in the Capital Area encompassing

644 square miles. The year 2000 resident population ofthe area served is now listed as

102,513. Delivery ofemergency service varies daily by community, based on tourism,

special events, weather, and commercial activity.

Fire and Emergency Medical dispatch service continues to be provided by the City of

Concord Fire Department through contract. The number ofdispatched incidents

increased again by over a thousand to a total of 14,385. A detailed report by community
is attached. One additional dispatcher was provided in 2001 with another planned for

2002 to keep pace with the increasing number of emergencies.

The events surroimding and following the September 1 1, 2001 national tragedy have

greatly impacted the need for safety services across the nation. Although our

departments have always trained for mass casualty and terrorism responses, these new
incidents and threats required a new awareness and preparedness in handling anthrax and

other threats. The Compact and its personnel have been active participants in working

with state and community agencies in the plarming and responses to mitigate these

incidents.

The Chief Coordinator responded to more than 1 00 mutual aid incidents, and handles the

administrative functions of the Compact. He participates on several state and regional

committees, including Hazardous Materials, NH Federation ofMutual Aids, NH
Association ofFire Chiefs (and Legislative Committee), E 91 1 Remote ANl/ALI
Implementation Group, Forest Fire Wardens Associations, and others.

The Compact operated with a 2001 budget appropriation of $ 490,939. This amount
included dispatch service, and Compact operations. Funding is provided by the member
commimities.

ALLENSTOWN . BOSCAWEN • BOW • BRADFORD • CANTERBURY . CHICHESTER • CONCORD • DUNBARTON
EPSOM • HENNIKER • HOPKINTON • LOUDON • NORTHWOOD • PEMBROKE . PITTSFIELD • SALISBURY • WARNER

WEBSTER
92



CAPITAL AREA MUTUAL AID FIRE COMPACT
1 05 Loudon Road

RO. Box 7206

Concord, NH 03301

Telephone: 225-8988

Fax: 228-0983

Page 2 r2001 Annual Report)

The following members served the Compact m 2001 in the following positions:

President: Chief H. Dana Abbott, Bow
Vice President: Chief Paul Welcome, Webster

Secretary: Past ChiefPeter Russell, Hopkmton
Treasurer: Firefighter John R. Burton, Bow
Chief Coordinator: Chief Richard E. Wright, Loudon

Executive Committee: Chief H. Dana Abbott, Pres., Bow
Chief Paul Welcome, V. Pres., Webster

ChiefRichard Brown, Warner

ChiefLeonard Deane, Pittsfield

ChiefHarold Paiilsen, Pembroke

ChiefEdwin Bowne, Salisbury

Dispatch Committee Chair: ChiefHarold Paulsen, Pembroke

Training Committee Chair: Asst. Chief Richard Pistey, Bow

Haz-Mat Committee Chah: Batt. ChiefDonald DeAngelis, Concord

Central NH HazMat Team Chief: Asst. Chief Richard Siegel, Behnont

The Dispatch Committee under the direction of Chief Paulsen contmues to assist with

CAD issues, and has worked with Lt. Petrin to receive E 9 1 1 direct download data at

Fire Alarm. The Compact contracts with the CAD provider for maintenance and training

support ofthe computer aided dispatch system.

Assistant ChiefDick Pistey and the Compact Training Committee once again assisted all

departments in hosting a mutual aid training exercise. Drills were held throughout the

Compact practicing fire suppression and safety, emergency medical and mass casualty,

and specialized areas concerning hazardous materials. We appreciate the efforts, time,

and expertise that the Training Committee contributes to the Compact.

ALLENSTOW'N . BOSCAWEN • BOW . BRADFORD • CANTERBURY • CHICHESTER • CONCORD • DUNBARTON
EPSOM . HENNIK.ER • HOPKINTON . LOUDON . NORTHWOOD • PEMBROKE • PITTSFIELD . SALISBURY • WARNER

WEBSTER
93



CAPITAL AREA MUTUAL AID FIRE COMPACT
1 05 Loudon Road
P.O. Box 7206

Concord, NH 03301

Telephone: 225-8988

Fax: 228-0983

Page 3 (2001 Annual Report)

The Central New Hampshire Haz-Mat Team, comprised of Capital Area and Lakes

Region members continues to train bi-weekly and responds to 53 communities in our

combined coverage areas. The team operates with three response units and will welcome

personnel interested in joining, training, and operating with the team. Through donations

and volunteer efforts, two ofthe vehicles will be upgraded with newer (used) vehicles in

early 2002. In addition to routine hazardous materials accidents and spills, the team has

played a major role in response to terrorism threats. Because there are few if any hazmat

trained responders in several norfliemNew Hampshire communities, the Central New
Hampshire Team has responded to many requests for assistance well outside the primary

response areas. We extend our thanks and appreciation to all team members for tiieir

willingness to respond to these emergencies. We continue to apply for and use grant

funding to perform data collection ofhazardous materials mventories reported by

facilities in our operating area.

As we start the year 2002, the Capital Area Fire Compact's Regional Approach

Committee has met several times and is collecting data firom our communities. The

purpose ofthe committee is to conduct a study to detemaine the current levels of Fire and

Emergency Medical Services and the utilization ofthese resources within the Capital

Area Mutual Aid Fire Compact. A report will then be provided to the Board ofDirectors

identifying ways that we might be able to improve otir service delivery levels.

We encourage all departments to send representatives and actively participate in all

Compact meetings. Your input is needed on all issues and your members need to be

informed of Compact activities and planmng.

Thanks to all departments for your great cooperation.

Please.contact any Compact officer or the Chief Coordinator ifwe may be of assistance.

4/^
Dick Wright, Chief

CAPITAL AREA FIRE COMPACT

cc: Fire Chiefs

Boards of Selectmen

01/16/2002

ALLENSTOWN . BOSCAWEN • BOW . BRADFORD • CANTERBURY • CHICHESTER • CONCORD • DUNBARTON
EPSOM . HENTMIKER « HOPKINTON . LOUDON • NORTHWOOD • PEMBROKE • PITTSFIELD • SALISBURY • WARNER

WEBSTER
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Concord Fire Department
Communications Center

24 Horseshoe Pond Lane
Concord NH 03301

Providing Dispatch Services for the

CapitalArea Mutual Aid

Fire Compact

The following incident totals have been compiled for the year 200 1 for the Capital

Area Fire Mutual Aid Compact communities:

Town



PLANNING BOARD
2001 REPORT

The Planning Board has completed another very busy year. There were many non-

residential site plan reviews and subdivision requests presented this year for

consideration.

The Board approved another telecommunication tower site as well as a Montessori

School and a new business location on Route 4. Applications were reviewed and

approved for several in-home businesses.

Several residential subdivisions requests were reviewed and approved. These have

ranged from one to six lots. The Board currently is reviewing a major subdivision on Jug

City Road.

The final four chapters ofthe Master Plan have been completed. The Planning Board

adopted these units. With the completion and adoption ofthe Master Plan, a committee

was formed to develop a Capitol Improvement Program for the Town. The Planning

Board has adopted the Capitol Improvement Program. The various Town Department

Heads have begim to utilize this program in future planning for their departments. A
special thank you to Rob Berry, Harvey Harkness, Bemadette Pelczar,

and all the department heads for all their work on the Capitol Inprovement Program.

Their efforts will improve the budgeting process for many years to come for major

projects.

The Planning Board has relocated from the Old Town Hall to the new town office on

Black Hall Road. Our meetings will also be held at the new tovm office, which has a

very good meeting space.

I wish to thank Judy DeWitt who resigned as the Board's secretary after several years.

Michele Bachelder is the Board's new secretary. I would also Uke to thank aU the town

officials and volunteers who have assisted us through out the past year. It has often been

difficult for the Board to balance the interests ofthe land and business owners with those

ofthe commimity in our decisions. I would also like to thank the Board members for all

their help during the past year.

Respectfully submitted

Elizabeth A. Bosiak, Chairman



Capital Improvements Program

The Planning Board was given approval in March 2001 to create a Capital

Improvements Program (CIP). The CIP is a program budget and schedule that

lays out a series of planned municipal expenditures for capital improvement over

the next six years.

Essentially, the CIP is a plan that identifies when, how, and at what cost Epsom
intends to expand or renovate its services and facilities to accommodate existing

and anticipated needs of the community.

Although the Capital Improvements Plan is an advisory document without the force

of law, a properly prepared CIP will be effective and credible when annual

consideration of the budget takes place.

A capital improvement is defined in the following way; (1 ) the item must have a

cost of greater than $10,000 and; (2) it must have a useful life of two years or

more. Eligible items included heavy equipment, vehicles, expansion of water and
sewer systems, special studies, the purchase of land, as well as construction of

roads and buildings. Recurring costs, such as personnel and supplies, are not

capital improvements, and are not included within the CIP.

The primary purposes for the CIP are as follows:

1

.

Stability in Tax Rates and Budgets: The Capital Improvements

Program will contribute to stabilizing the Town's tax rate and budget each
year by planning and budgeting for major capital expenditures well in

advance. Financing methods, such as bonding and capital reserve funds,

are recommended in order to make annual capital expenditures more
stable, predictable, and manageable. Wide fluctuations in annual Town
budgets caused by sudden or large one-time capital expenditures will be

reduced .

2. State Statutory and other Legal Requirements: Communities that wish

to regulate the timing of development through the establishment of growth

controls must have adopted both a Master Plan and the Capital

Improvements Plan (CIP). With the adoption of the CIP, the Town may be

able to regulate the rate of growth, should the need for such control

become necessary. In the meantime, the CIP, in conjunction with the

Master Plan, will enable the Planning Board to use its power under RSA
674:36 to deny applications for development that are premature due to the

lack of sufficient public services and/or infrastructure. The CIP
demonstrates that the Town is attempting to accommodate qrovyth. and
that there is a good faith effort on the part of the Town to provide those

services at some later date . If impact fees are assessed to a developer.



the Town should request the fees in accordance with the CIP and should

also fund its portion of the necessary infrastructure improvement.

3. A Management Tool for Town Officials: The 2001 Master Plan Update
contains projections and analyses of the Town's demographic trends and
finances that all local officials should find useful in planning and delivering

public services. A comprehensive, longer-term picture of capital needs is

created because all capital items are placed in one schedule . By
providing a thorough analysis of anticipated expenditures, the Capital

Improvements Program can be used by local officials as a potent financial

management tool.

4. Citizens' and Developers' Guide to Planned Expenditures: The Capital

Improvements Program will serve both citizens and developers as a useful

guide for expenditures planned by the Town to accommodate projected

growth . The citizen who wants to know when and at what costs a

particular service will be expanded can consult the Capital Improvements

Program, as can the developer who wants to know when, for example,

school capacity will be expanded.

5. Use by the Selectmen and Budget Committee: Another key function of

the CIP is to act as an advisorv document to the Board of Selectmen and

Budget Committee to help them plan more efficiently for current and future

expenditures . The goal of a CIP is to help minimize sharp fluctuations in

the tax rate and plan how to pay for larger projects, thus helping to insure

a sound fiscal future for the community.

6. A Basis for Enacting an Impact Fee Ordinance : In order to implement

an impact fee schedule in accordance with NH RSA 674:21, communities

must enact and maintain a Capital Improvement Programs. Through the

adoption of this CIP. as well as the 2001 Master Plan Update. Epsom now

has the legal ability to assess impact fees to developers through the

development of an impact fee ordinance . Such fees are used to construct

or acquire necessary public infrastructure in order to accommodate
demands created by new growth.

The Planning Board approved the CIP following a public hearing held on

December 12, 2001 . An important key to the success of the CIP will be the annual

update of the document in future years. It is envisioned that the Planning Board

will appoint a committee to update the CIP each fall for use by the Budget

Committee, the Selectmen, and all Epsom residents.



BOARD OF ADJUSTMENT
2001 REPORT

The Board of Adjustment was established through the adoption of the zoning ordinances

and given the powers to 1) hear and decide appeals due to administrative decisions, 2) issue

"special use permit" for junk yard use, 3) grant "special exceptions" to the terms of the zoning

ordinances and 4) grant waivers to the zoning ordinances by "variance". The appeals for an

administrative decision are commonly the result of non-issuance of a building permit due to

interpretation of the zoning ordinances by the administrative officer or land use board such as the

Zoning Compliance Officer, Planning Board and/or the Board of Selectmen.

The Board of Adjustment consists of five appointed members, three alternate appointed

members and a secretary. All Board members are appointed by the Board of Selectmen and serve

in a three-year voluntary position. The Board meets only when specific application/appeal is

submitted and operates under bylaws as established by the Board.

During this past year (2001), the Board of Adjustment processed eight (8) applications

for various appeals to the zoning ordinances and held nine (9) Public Hearings concerning these

appeals. The zoning appeals consisted of four (4) special exceptions, three (3) variances to the

ordinance and one (1) appeal of administrative decision for the denial of building and driveway

permit. Summaries of these appeals are as follows:

CASE NO.
CMONTH)

2001-01

(January)

APPLICANT
(OWNER)

Alfred Brown

TAX MAP APPEAL
(LOT NO.) TYPE

APPEAL
DESCRIPTION

APPEAL
DECISION

R-03

(18-6)

Variance Construction of Approved

single-family home
within 50 ft setback

from public highway

(Mount Delight Road)

2001-02





EPSOM BOARD OF ADJUSTMENT
2001

As Chairman, I would like to take this opportunity to extend my appreciation to the

Board of Adjustment members and Board secretary for their dedication and commitment

throughout this past year. As shown by the Board's decisions made throughout this past year,

their volunteered service continues to provide an essential "safety value" for the citizens of

Epsom to appeal zoning and land use issues. While the Board's decisions can be emotionally

difficult and trying at times, a solid understanding of the regulations remains an important

ingredient for making these decisions in combination with good common sense. As a resident of

this community, I truly appreciate their thankless efforts and hours of dedication.

Should you be interested in becoming an active member within your community by

taking the time to serve on planning and zoning land use boards and/or the Conservation

Commission, please feel fi-ee to contact the respective chairpersons. Thank you.

Respectfully submitted by,

Keith A. Cota, Chairman
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EPSOM ZONING COMPLIANCE OFFICER*SREPORT

2001

Please be advised fines fen: zoning violations are now four times the pennit cost plus ifae

cost of the pennit fee.

Mobile Home pomits issued this year consisted of five r^lacements. Old mobile homes

were replaced with new ones.

Once again we have had a very active year with a constant upgrade ofregulations. Fm
sure the action is just going to increase. Please feel fi:ee to call ifyou have any questions,

as I would much rather answer them than issue fines and citations.

I want to thank the various departmoits for all their help, especially the office seopetaries

Vfbo are always reacfy to give a helping hand.

The following is a breakdown ofZoning Permits for the year 2001

:

Single Famify Residences 39

Residential additions 13

Mobile Homes 18

Commercial Inqirovements 1

Sheds 25

Decks and Porches 22

Garages 22

1

Occiqwncy Permits 39

Seasonal Business 2

Renewals 3

Swimming Pools 3

8

Commercial Buildings

Sign Permits 10

Signal Towars

In Home Business 2

Major Single Famify Hrane Reno^^ons 2

Respectfiilly submitted.

Alfi«l G. Bickford

Zoning Compliance OfGcer
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WELFARE REPORT

Challenges continued in the Epsom Welfare Department in 2001 . 25 appHcations were

submitted and approved for assistance. When autumn arrived with chilly temperatures,

people who were homeless needed help. Some found apartments, which in and of itself

is an amazing feat because available housing is less than 0.5 % in this area. Some found

rooms to rent. Others were accepted into shelters, their names having been on waiting

lists for several weeks.

Some of the 25 famihes requested assistance monthly. Most received assistance for a

short time, sometimes one time, and then they were on their own. Some famihes were

assisted by parents and some parents were assisted by adult children. Family helping

family occurred more often this year than in the recent past. Disabled, single people top

the numbers hst qualifying for and receiving town assistance. State and Federal

programs can take months to begin helping those people who qualify for various

programs. We are not, as yet, greatly affected by lay-offs and the difficulties they bring.

But the people who are laid off struggle to learn and live a different hfestyle.

I offer my thanks to the women in the Town Offices who are always ready and willing

to help me.

Thank-you to the children at Epsom Central School who collected over 3,000 canned

goods and nonperishible items before Thanksgiving. It was an amazing result from an

incredibly enthusiastic student population.

There was a person who, at the last minute, received Christmas wish hsts and money to

shop. No complaining or delay. She was out there, shopping in the final days before

Christmas, making such a difference. There were people who annually donated turkeys

for Thanksgiving and Christmas. Many people sponsored children at Christmas, buying

them toys and clothing. There were other people and organizations who donated money

for the children. There were people who donated clothing, food, and other items

throughout the year. Many thanks to you all. You are great blessings to our town.

Respectfully submitted.

Patricia L. Hickey
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HEALTH OFFICER
2001 REPORT

I wmild like to start out by saying dumk you, to the Selectmoi for giving me a

dumce at tliejob as HeaMi Officer for the Town ofEpsom» and say diank you to the

womoi in the Town Office for aD the help Ibey have given me. It lias beoi a learning

experience forme so far* and I flunk I wiD bave a lot more to leant in die future I

bave oijoyed liie opportuniQ' to attend the conferaices, tfuttau^me the skills I

needed to do my job more efBc^ifly, and acquired some knowledge on laws needed

to b^ter serve the community.

Tlie following is a Ust of calls I responded to for tfie year 2001:

Contaminated Wen 1

Sqitic l^trais 5

Unknown Locatkm ofSqitic

NursingHome Inspection with Al Bickflbrd

Rc|iort ofleadies in Skmcook River (Paris)

Water complaint wUfa hig^ Irm, Manganese, Rad<m

Crowsent to State Lab to be tested for West Nife

Respectfully Submitted,

IVLWekh
Health Officer



EPSOM ROADS ADVISORY COMMITTEE - ROAD AGENT REPORT 2001

The Roads Advisory Committee (RAC) was formed by the Selectmen in July 2001, for the

purpose of promoting better roads throughout the town. There are currently nine members
of RAC; six citizen members, appointed by the Selectmen following the posting of a Public

Notice requesting volunteers to serve, the Road Agent, a representative from the Budget

Committee, and a representative from the Selectmen. The citizen members serve for two

years. The RAC operates under a Charter supplied by the Selectmen that includes a

requirement to meet at least once a month. The RAC has been meeting weekly since the

first meeting on August 6, 2001

.

The goals of the RAC are to work with the Road Agent and Selectmen to improve the

condition of the town maintained roads; to improve the record keeping in order to know what

work has been done on each road and when; to promote efficient use of the Highway

Department resources, whether those are people, equipment or money; and to plan for the

future of the town. As stated in the Charter, the members of RAC are "to provide routine

administrative organization, planning and advisory oversight of all aspects of town road

operations." The RAC gives information and makes recommendations to the Selectmen on

projects and issues, but the final decisions rest with the Selectmen.

The RAC has set up road files to keep track of the work done on each road in town. The
files Include the type of work done, who perfonned the work - whether the Highway

Department or a subcontractor, when it was done, materials used, and the time and money
spent. Forms for time reporting have been developed. These are used by the Road Agent

to track the work performed each day. These forms include the activity performed, the

location of the job, and time involved. This information is used to update the road files.

Vehicle maintenance forms have also been developed to keep track of work performed on

the trucks and other equipment. Files are maintained on the various pieces of equipment to

ensure that proper maintenance is being perfonned as well as to help identify potential

future problems and plan for replacement purchases.

Since August, the Highway Department equipment has been inspected and repaired as

needed so that it is in good, safe working condition. An inventory of equipment and tools

has been conducted. A preliminary draft of the survey of roads that the Tovim commissioned

this year, has been reviewed by the RAC and corrections sent back to Ned Connell of

Transportation Systems Planning, the firm that conducted the survey. The town roads have

been looked at and recommendations for maintenance and improvement have been made.

Work schedules for the fall were developed and much of the work has been performed.

Preliminary project and maintenance lists for 2002 have been developed and will be

finalized in early 2002.

Although the RAC has only been in existence for a few months, it has made good progress

on meeting the goals set for it. The members are looking forward to continuing to work to

promote better roads in 2002.

The Epsom Roads Advisory Committee



Selectmen's Office

P.O. Box 10

Epsom, NH 03234
(603) 736-9002

Fax (603) 736-8539

EPSOM, NEW HAMPSHIRE 03234

July 31, 2001

CHARTER

Epsom Roads Advisory Committee

1 . The Epsom Roads Advisory Committee (RAC) is formed this thirty-first day of July

2001. Members are appointed by the Board of Selectmen (BOS) to provide routine

administrative organization, planning, and advisory oversight of all aspects of town road

2. The RAC will regularly meet and report to the BOS as required to implement this charter,

but no less often than once per month. The RAC will provide a dtaft copy of all minutes of

meetings to the Town Office no later than (NLT) 72 hours following a meeting, and the final

copy NLT 144 hours.

3. The RAC is established to cooperatively promote better roads maintenance by assisting

with the administrative and plamung burden of the Epsom Roads Department (ERD).

A. The RAC will develop, recommend, and administer specific accountability,

planning, and reporting mechanisms for regular monitoring ofERD duties to better ensure proper

and efficient management of roads activities, and accountabihty of resources. These mechanisms
will include, but not be Umited to; aimual, seasonal, monthly, weekly, and daily roads woric

schedules, hours worked and specific work performed, routine maintenance schedules,

emergency equipment maintenance, eqmpment purchases, a work bidding/contracting process,

and annual budget recommendation.

B. The RAC will forecast, plan, schedule, and monitor roads maintenance

throughout the Town. The RAC will monitor in-progress and completed work to ensure all

design and contract specifications are met, and that costs are kept within the contract and the

annual budget.
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Charter- Epsom Roads Advisoiy Committee July 31, 2001

C. The RAC will ensure detailed and constant updating of files on every town road.

D. The RAC will review and specifically comment to the Selectmen on all proposed

expenditures in excess of $500.00 (See Annex C - Reporting Mechanisms).

E. Neither the RAC, nor individual members will directly supervise the ERD in the

performance of daily roads activities, nor direct the specific manner in which work is performed;

that is the responsibility of the BOS in consultation with tiie road agent and the other members of

the RAC (See Annex B - Road Agent Job Description).

4. The RAC will be comprised of permanent positions and rotating citizen positions.

Specialty consultant positions may be established as required. Permanent members of the RAC
are appointed to a three year term. Rotating members are appointed for a two year term.

Permanent members may also serve as citizen representatives if there is not sufficient

community interest, and as ^dahty consultants if they have the required expertise. The

objective is maximum citizen involvement representing geographically diverse portions of

Epsom. (See AnnexA - RAC Membership).

Selectmrai:

Peter P. Bosiak

End:

Robert W.Beny /

AimexA- RACMember^p
Annex B - Road Agent Job Description

Annex C- Reporting Mechanisms

dated



Annex A - RAC Membership My 31, 2001

Leadership:

The chair, secretary and any committee positions will be voted

annually by a majority of the RAC. AU votes must have a majority of the RAC
membership in attendance. *

Permanent positions (appointed):

Road Agent

Selectman's Representative (Vice-Chair and vote tie breaker)

Budget Committee Representative

Police Department Representative

Recording Secretary

Maintenance Representative**

Engineering Representative**

Rotating positions (appointed):

Two to six citizens representing different areas of EpsortL

Speciality positions (as required - non-voting):

Planning Board

Historical Society

Conservation Commission

Parks & Recreation Commission

Water District

Other

* The RAC can only function effectively witii iriayimnm participation by its members.

Therefore, any member who misses three consecutive meetings of the RAC will be removed

from the RAC at the discretion of the selectmen.

** As available



Annex B - Road Agent Job Description May 30, 200

1

EPSOM ROAD AGENT JOB DESCRIPTION AND DUTIES

JOB SUMMARY:

Responsible for maintaining a safe and efficient town road system in ail seasons, weather

conditions, and time of day or night. Works under the direct supervision of the Epsom Board of

Selectmen (BOS) in conjunction with, and as a pennanent member of the Epsom Roads Advisory

Committee (RAC). Assists the RAC to devefop and adhere to a short and long term work project

and goal agenda. Assists the RAC in evaluating and contracting for services. Prepares, annual,

seasonal, monthly, weekly and daily reports and schedules as required by the BOS. Prepares

timely reports of employee work time, training time, work schedules, work accomplished,

budgetary expenses, etc. as directed. Maintains current and detailed files accounting for all

work performed on each town road. Personally performs summer and winter road maintenance

and public works projects. Personally directs, supervises and monitors the work of Epsom

Roads Department (ERD) employees, temporary hires, and contracted personnel and equipment.

Works under the provisions of New Hampshire Law 23 1 :65, and any other applicable statutes.

Adheres to the Town of Epsom Employee Policy.

SPECIFIC DUTIES, TASKS, and SKILLS:

Personally responsible for ensuring proper and timely snow removal, salting and

sanding, and summer maintenance and repairs of all town roads. Must possess and keep current

a valid New Hampshire Class A or Class B Commercial drivers license. Must be available on 24

hour call to meet emergency situations. Must be responsive to public complaints and calls for

assistance. Must be willing and able to work in adverse weather conditions for extended periods.

Must routinely participate in strenuous activities such as frequent reaching, bending, and

lifting as well as activities that require fine manual dexterity and coordination.

Tasks Include, but are Not Limited to the Followir^r

- Installs, maintains, and repairs: catch basins and culverts, guardrails, signs, posts,

snow fences.

- Performs roadside maintenance: cuts brush, cleans ditches, patches and resurfaces

pavement, removes roadside trash and dead animals, and keeps roadway surfaces clear of

obstacles and debris.

- Operates and performs nsquired operator maintenance on all Town owned and leased

equipment, to include but not limited to: power mowing machines, maintenance trucks, loaders,

backhoes, road graders, sanders, rakes, snow removal equipment, etc.

- Ensures completion of scheduled maintenance on all Town and leased equipment. Keeps

accurate equipment maintenance records.

- Maintains current and detailed files accounting for all work performed on each town

road.
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Annex C - Reporting Mechanisms J^y 31, 2001

Appendix 1 - Record of Hours and Specific Work Performed

Appendix 2 - Equipment Maintenance Record

Appendix 3 - Monthly Summary ofWork Performed

Appendix 4 -
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Epsom Conservation Commission Report 2001

The year 2001 marked another active year for the Epsom Conservation Commission.

Commission members participated in drafting the Conservation and Natural Resources

chapter of the new master plan. The chapter will serve as a reference and guide for the

community to utilize in protecting its valuable natural resources. Included in the chapter

is information on wetlands, aquifers, forests, conservation land and open space areas in

town.

Members continued to monitor and enjoy the 463 -acre town forest located off of Tarleton

Rd. The Jackson and Smith conservation easements were also monitored to ensure the

terms ofthe easements were being followed. Collectively, these conservation areas help

to protect over 600 acres of forest, wetlands and wildlife habitat in the town's largest

remaining expanse ofopen space. The Commission also reviewed and commented on

wetlands dredge and fill applications.

The Commission worked diligently on two warrant articles to create a conservation fond.

EstabHshing a permanent and adequately fonded conservation will allow the Commission

to respond to conservation opportunities in a timely manner. A conservation fond will

also provide a ready source of matching fonds for the state LCHIP program. Proceeds

from the conservation fond will be used primarily to purchase conservation easements

and cover expenses associated with donated easements such as surveys and appraisals.

As always residents are encouraged to join the Conservation Commission. Ifyou care

about Epsom's natural resources and would like to contribute to maintaining the town's

rural character please join, new members are always welcome.

Respectfolly Submitted,

Epsom Conservation Commission

Alison Parodi Bieling, Chair 736-9744

Chuck Hersey 435-8720

Elsie Fife

Glenn Homer
Eric Orff

Al Bickford
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WEBSTER PARK COMMISSION REPORT
JANUARY 1, 2001 THROUGH DECEMBER 3U001

Webster Park opened it's oflBcial summer season with activities that run from April 1 st to

October 31st.

Because of the abimdant snowfell this winter activity at the park got off a late start. As soon as

the snow was gone the EYAA baseball and softbaU team volunteers, parents, and kids cleaned the

playing fields ofpine needles, pine cones and brush. Shortly thereafter the electricity was tximed

on, the toilets put in operation and the trash canisters delivered.

Webster Park enjoyed a sxiccessfiil year with many visible improvements occurring during the

course ofthe summer. Among them were the removal of shingles and replacement of the original

roofofthe Pavilion with a new metal roof, an Eagle Scout project done by Adam Morris of

Epsom Boy ScoutTroop #80, and the construction of a new rest room building located near

the Pavilion which vdll house 2 permanent portapottys, also an Eagle Scout project done by

Evan Macintosh ofEpsom Boy Scout Troop #80.

Additional iir^rovements were removal ofthe old playgroxmd ^paratus to make room for a

new playground, the first pieces to be installed in the sumnKr of2002, the installation of a new

flag pole, upgrades to the electrical system at the Pavihon and other areas within the park, the

creation of a beautiful walking trail starting at the playground area and winding along the

1800' ofriver frontage done through the efforts ofEpsom Giri Scout Troop #118 and

Girl Scout Troop # 2390.

Park reservations were busy this year with some type of event almost every weekend, from

birthday parties, weddings, EYAA softbaU games as well as other various leagues, the Circus

coming to town. Old Home Day, the Antique Auto Club, the Indian Pow Wow, EYAA
Soccer games, and finally ending on October 20th with a wonderfiil Fall Festival put on by the

Friends of Webster Park Fundraising Committee, a fimd raiser for the new handicapped

accessible playgroxmd to begin installation in the summer of2002!

The Park Commissioners wish to thank everyone who contributed to the inqjrovement ofthe park

this year. It is because ofyour generous contribution oftime, resources and effort that the park is

maintained in such good condition. Special thanks to Ivan Rutherford for the countless hours of

mowing, clearing brush, and swimming area clean up, to Sarah Heath for taking the reservations

this year, to Bill Gelinas and Riclg^ Belanger for help in removing the old playground, barbecue

pit, site work, and cleaning up areas ofneed, Gary Perry for his many hours ofiq)grading the

electricity, to Crystal Gosselin and Kim Keeler and all the Girl Scouts of Troop #118 and

Troop #2390, and all EYAA volunteers for your help in clearing debris this spring.

Additional thanks go out to the Friends of Webster Park Fundraising Committee, including

Sharon Gelinas, Cerina Yeaton, Sharon Streeter, Kim Keeler, Crystal Gosselin, Sharon

Soltani, Eric Keeler, Rachel Fames, , and Dennis Skora. These people are overseeing the

fimdraising of $50,000 for inprovements to the recreational areas ofthe park playground, trails,

and the creation ofother amenities coming soon to the park.

Respectfijlly submitted.

Patrick Keeler, Chairman

on behalf of the Webster Park Commissioners
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EPSOM TOWN HALL RESTORATION

The Epsom Town Hall provided adequate space to meet all of our local government needs from 1850 until

1979. At that point the hall was no longer large enough to conduct town meetings, operate town offices

and meet goverment requirements ofthe 20* century. Recently it was determined that continued use of

the building presented serious liability and insurance problems for the town. This was confirmed in

August whai the Epsom Safety Committee conducted its mandated semi-annual inspection of all town

fecilities and recommended the selectmen close the building for public use. A number of concerned citizois

approached the selectmen to urge the building be restored and made useable once again for the community.

TTie selectmen posted an advertisement in the local media requesting volunteers to determine the size and

scope ofthe project and oversee its implementaticMi. The committee conducted a number of carefiil site

reviews and identified deficiencies as follows:

Upgrade the electrical system to meet code and fire safety requirements

Provide accessibility for individuals with disabilities

Provide public lavatory

Repair walls and ceiling

Add to attic insulation

Paint interior

Restore floor

Replace all or part of rear sill

Align foundation stones

Replace front doors and fire exit hardware

Replace front steps

Replace storm windows

Grade and improve drainage at rear of building

Pave and grade front access

Work on the first phase ofthe project began in January 02 and consists ofthe construction ofa ramp for

handicapped accessibility, new lavatory facility and upgrading the electrical system. Funds for the next

phase ofthe project are included in the FY 02 budget as recommended by the selectmen and budget

committee. It is planned that the fiJly restored town hall will be completed March 03.

Restoration Committee

Nancy Claris

Joan Fowler

Glenna Nutter

Beulah Yeaton

Richard Fowler

Kenneth Stiles

Philip S.Yeaton

Robert Yeaton

Harvey Harkness

Ex-Oflficio

Linda Pate

Edward Nutter

Carleton Rand
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Selectmen's Office

P.O. Box 10

Epsom, NH 03234

(603) 736-9002

Fax (603) 736-8539

EPSOM, NEW HAMPSHIRE 03234

October 15, 2001

CHARTER

Epsom OldTown Hall Renovation Committee

1. The Epsom Old Town Hall Renovation Committee (EOTHRQ is formed this IStii day of

October 200 1 . All interested citizens of the Town ofEpsom are appointed by the Board of

Selectmen (BOS) to plan, make structural and historic renovation recommendations, and upon

approval by the BOS, to oversee and implement approved renovations.

2. The EOTHRC will meet and report to the BOS as required to implement this charter, but

no less often than once per month. The EOTHRC will provide a draft copy of all minutes of

meetings to the selectmens office no later than (NLT) 72 hours following a meeting, and the final

committee approved copyNLT 72 hours after approval by the EOTHRC at the next meeting.

3. The EOTHRC is estabUshed to quickly and efficientiy address the present safety,

structural, historic and energy efficiency condtion of the Old Town Hall bmldiug and ells.

A. The EOTHRC will vote at their first meeting to elect a chairperson, vice-chair,

and recording secretary. Other positions may be created by vote as needed. Following this

initial meeting, a valid vote will require a majority of all sworn members of the committee to be

present. The chairperson will supply to the selectmans office a list of all members of the

committee. Members must individually go to the town office to be sworn in by the town clerk,

atizen interest and active participation is critical to the success of this committee. Any member
of the committee who misses three consecutive meetings may be removed from the coimnittee at

the discretion of the selectmen.

B. The selectmen may allocate money from the FY2001 budget for any work which

can be performed this calendar year. Monies for next year will have to be requested in the

FY2002 budget. Contracts signed this year can cany over into next year's budget or default

budget.

C. The EOTHRC will solicit the required expertise and develop a detailed plan for

the cost effective renovation of the building. Renovations should be historically accurate

commensurate with modem day function, meet appUcable safety and Americans With

Disabilities Act (ADA) requirements for a public place, correct flie deficiencies identified in

reports of the Epsom Safety Committee for years 1997-2001, and make the structure as efficient

in energy use as practical. All renovations vpill be made with the intention of lasting for a

TnJTiiTmiTTi of 30-50 years, with routine maintenance.
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D. The committee is also tasked to recommend the desirability and practicality of
moving the Old Town Hall structure on to adjoining property already donated to the town by
Hazel Steele, or on to adjacent property offered for sale by Maiy Frambach. The impact of
possibly moving the structure will be considered as part of renovation planning, but wiU not
preclude these renovations from being implemented immediately.

4. We selectmen anticipate this committee's full recommendations NLT November 20,

2001. Construction could begin iq)on approval. It would be very desirable to have all

renovations completed before December 31, 2001. It is our hope that we wiU not have to close

the town haU for very long or have to winterize it We want it open for use.

5. The Old Town Hall belongs to ail the people of^som. As such, we selectmen would
ejqject much public support for this project. We hope that this endeavor will serve to unite

public interest in our town and carry forward to other town projects. Therefore, we request that

all involved citizens participate with an open mind, set aside old prejudices and feuds, and
cooperate with each other and the committee to complete the woric property, and in a timely

fashion. There is sufficient expertise resident in tins town among all the trades necessary to

complete this project. Epsom residents should be given every opportunity to ply their trades.

Ideally, these same tradespersons might be willing to donate some or all of their labor.

6. Thank you for volunteering.

The Selectmen:

fO - /u -o \

PeterP.Bosiak

}^^~^^i^ ^- -^^<^r1r^^ /a ^<^r£>^7~^ /

Robert W. Beny / dated
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Selectmen Study Committee 2001

Final Report

Tlie Selectmen Study Coiiunittee 2001 was appointed by Uie Town Moderator and charged witli assessing

tlie question posed in Article 18 of the 2000 Town elections. That question is: "Shall the Town authorize

the moderator to appoint a panel to study whether the Town would be better served by a five member

Board of Selectmen.

"

Tliose citizens of the Town who accepted committee appointments from the Town Moderator included:

Greg Viakatitsis, Chair, Paul Bradley, Vice Chair, Mary Frambach, David Minnis, Carl Osborne, Mark

Reidel, and Robin Stamm. Their methodology, findings and consensus opinions follow. Gloria Reeves.

Office Manager, who served as a non-voting member, assisted the committee.

Hie conunittee met on four occasions, October 1 8, November 1 , November 1 9,and December 3 ,
200 1

.

The study methodology included the following:

1

.

Phone interviews with approximately thirty current and former Town leaders (ZBA, Planning,

Water, Treasurer, Select Board members, and various trustees) and Town employees.

2. Committee-wide interview with current Select Board members Jay Hickey and Peter Bosiak.

3

.

Phone interviews with town ofiRcials from three other conununities of similar size (i.e.

Deerfield, Hinsdale, and Bethlehem) that have gone to five member boards. As well, Gloria

Reeves was able to talk with leaders from Bow who are going from three to five members at a

recent conference.

4. Review and analysis of the previous twelve elections for Select Board in Epsom.

Findings:

1

.

The clear majority of phone interview respondents in the Town ofEpsom would support staying

with three members on the Select Board. The vast majority ofthose same respondents support

adding Administrative support to improve the efiectiveness and reduce the workload of Board

members (The definition of "administrative" support ranged from increasing to fiill-time i.e. 40

hours per week the hours of current office staff to an empowered Town Administrator. The

conunittee believes that the decision ofwhat level position, the degree authority and amount of

time required would need fiirther study by those femiliar with the day-to-day operation.).

2. The Select Board members from towns that have gone to five members appear in large measure to

agree that it was a good decision. While some had enjoyed lower individual levels of work not all

of those we spoke with did Town employees in one case appeared to favor three because "five

was more work than three."

3

.

The analysis of the previous twelve elections shows that in eight, or 66 percent of the races, two

candidates ran for the one open seat. In three or 25 percent of the races, only one person ran for the

one open seat Only one race featured three candidates for one seat.

4. Many respondents in Town expressed concerns about the quality and quantity of candidates were

the Tovm to go to five. Also, concern was raised about candidates sUpping in due to low

competition who have a specific agenda that's not in the best interest of the town.

Majority Recommendation:

The committee's majority recommends increasing the Select Board to five Elected members. This position

is well supported by those in other similar sized communities who have made the change. However, the

recommendation is tied to three important issues that need to be addressed in any plan that would move us

from three to five members.
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Those issues are;

1. Additional administrative support is provided to the Select Board

2. More candidates for tlie Board are generated by deliberate action

3. Board member responsibilities are structured in a manner which adds capacity to capitalize on new
opportunities for the Town versus simply adding two more debaters and voters to the Board.

Minority Report:

The benefits of increasing the Board to five members would be undermined if the Town and Select Board

does not first act to expand tlie level and degree of administrative support provided to the Select Board.

Tlierefore, the minority caimot support increasiog the Board to five without first seeing additional

administrative support for tlie Select Board.

Consensus opinion of the committee:

The Moderator ought to recommend a plan for increasing the administrative support the Town provides the

three-member Select Board.

END OF REPORT - December 4, 2001.

118



ANNUAL REPORT OF THE TOWN OF EPSOM

The Concord Regional Visiting Nurse Association (CRVNA) continues to offer comprehensive

health services to the residents of Epsom. The following is a description of these services:

Home Care services respond to the health care needs of those patients with acute or chronic

illnesses that require skilled professional and para-professional care so they may return to or remain

in their homes. Emphasis is on promoting independence and maximum functioning of the patient

within the least restrictive setting. Patients who receive services range from children who have a

complex medical condition to frail elders who require supportive assistance to stay in their own
homes.

Hospice services provide professional and para-professional services to the terminally ill patient

with a limited life expectancy. The goal is to enhance the quahty of the patient's remaining life by

helping he/she remain at home in comfort and dignity. Emphasis is on pain and symptom

management and skilled intervention to meet the patient's special physical, emotional and spiritual

needs.

CRVNA' s Hospice House provides residential care to terminally ill patients who have no primary

caregiver or need a supported residential setting. Often times patients are transferred into the

Hospice House when a caregiver is exhausted and unable to care for them at home any longer. To

date, this house has provided a home to approximately 500 terminally ill residents.

Community Health services include health education, health maintenance and preventive health

services. The program includes preventive care, adult and senior health, child health. Baby's First

Homecoming, immunizations for all ages, supportive services to school districts parent education

and support, health education and nutritional coimseling.

Community Health includes health promotion services which focus on the low and marginal

income families and individuals to prevent illness by professional assessment and screening for

health risks and needs, by early intervention to prevent, eliminate, or minimize the impact of illness

and/or disabihty, and by anticipatory guidance and health teaching. Emphasis is on promoting

healthy children, families and individuals through early intervention and health teaching. Services

rendered in the clinic setting are: child health, adult screening, and immunizations. Home visits are

made in crisis situations or when needed health care cannot be given in the cUnic. Senior health

services are provided at congregate housing sites.

Over the past two years Senior Health Clinics have expanded to reach out to seniors who may
required a monthly check by a nurse of their blood sugar, blood pressure, and/or diabetes

management. The expansion of these services was in response to the decrease in Medicare services

to seniors.

Professional and para-professional hourly home services are provided on a private fee-for-service

basis. Health education and instruction are part of each home visit or clinic visit.

Anyone in Epsom may request service; patient, doctor, health facility, pastor, friend or neighbor.

The nurse who completes an assessment will coordinate with the patient's physician a plan of care

to meet the patient's specific needs. If the patient does not have a physician the nurse will assist the

patient to identify one and schedule a visit. The agency has developed a program with the NH-
Dartmouth Family Practice Residency Program to coordinate a house call visit by a resident to a

frail elder's home who is imable to leave his/her home.



Annual Report Town of Epsom Page 2

A call to Concord Regional Visiting Nurse Association (1-800-924-8620) is all that is necessary to

start services or make inquiries. The CRVNA office is open Monday through Friday fi-om 7:30am

to 5:00pm. A nurse is on call twenty-four hours a day. The On-Call Nurse can be reached by

calling 1-800-924-8620.

Federal regulations specify a charge is appHcable to all visits. Fees are scaled for the individual

vwthout health insurance and/or who is unable to pay the fuU charge. However, to fee scale, federal

regulations require a jBnancial statement be completed by the patient or responsible person. The

community health services are provided to residents often times free of charge. Town monies

subsidize those visits that are scaled or that no fee is collectible.

This agency is certified as a Medicare/Medicaid Provider, licensed by the State ofNew Hampshire,

accredited by the Joint Commission on Accreditation of Healthcare Organizations (JCAHO) with

commendation and is a member agency of the United Way ofMerrimack County.

Total visits made during October 1, 2000 through September 30, 2001

:

No of Clients Visits

Home Care/Hospice 48 2,267

Community Health Services



PERSONNEL

:

OTHER COSTS:

COMMUNITY ACTION PROGRAM
BELKNAP-MERRIMACK COUNTIES, INC.

2002 SDNCOOK AREA CENTER
PROJECTED OPERATING BUDGET

Area Center Director $ 23,948
Outreach Worker 19,013
Part-Time Substitute Office Clerk 1,500
Payroll Taxes /Fringe Benefits 23 , 735

Program Travel 10,500 miles x .32 3,3 60
Rent/Heating Costs 10,500
Electricity 1,125
Telephone 2,250
Postage 275
Of fice/Copier/Computer/Supplies 900
Advertising 275
Staff Development/Training 100
Publications 150
Liability/Malpractice/Contents /Bond

Insurance 350

$ 68,196

19,285

TOTAL BUDGET: $ 87,481

Federal Share: 42% - $ 36,835
All Town Share: 58% - 50, 646

Total: 100% - $ 87,481
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SUMNIARY OF SERVICES 2001

PROVIDED TO
EPSOM RESIDENTS

BY THE SUNCOOK AREA CENTER
COMMUNITY ACTION PROGRAM

BELKNAP-MERRIMACK COUNTIES, INC.

SERVICE DESCRIPTION UNITS OF SERVICE HOUSEHOLDS/PERSONS VALUE

COMMODITY SUPPLEMENTAL FOOD
PROGRAM is a nutrition program that offers

participants free nutritious foods to supplement

tlieir dally diet. Tfie program serves children

under six years of age, women during pregnancy

and up to 12 months after the birth of their baby.

Value $22.00 per unit *(An individual may not be

enrolled in both the WIG Program and CSFP but a

family may have members on both programs.) PACKAGES-422 PERSONS-35

CONGREGATE MEALS- All elders are

welcome to our congregate meal sites/

Senior Centeis for nutritious hot meals,

sodal/recreational activities and special events.

Value $6.43 per meal. MEALS-1361 PERSONS-40

EMERGENCY FOOD PANTRIES provide up to

three days of food for people facing temporary

food crisis. Value $3.00 per meal. MEALS-1 2,306 PERSONS-631 $ 36,918.00

FUEL ASSISTANCE is available to income

eligible households to help with energy costs

during the prime heating season. Priority is given

to the elderly and disabled. The average benefit

for the 2000-01 program was $645.00.

MEALS-ON-WHEELS provides the delivery of

nutritionally balanced hot meals to homebound

elderly or adult residents five days per week.

Value $6.43 per meal

APPUCATIONS-103 PERSONS-247 $ 60,606.00

MEALS-5845 PERSONS-50 $ 37,583.35

NEIGHBOR HELPING NEIGHBOR provides

emergency energy assistance up to $250 for

those not eligible for fuel assistance. GRANTS-5 PERSONS-N/A $ 1,050.00

SENIOR COMPANION PROGRAM provides

friendly visiting and respite services for home-

bound elderiy. Income eligible seniors (60+)

serve as companions. Value to companions

includes mileage, weekly stipend ($6.73 per

hour). Value to visitees is comparable to similar

private sector services($6.73 per hour).

WOMEN, INFANTS AND CHILDRENprovides

specific food to supplement daily diet of preg-

nant or nursing women as well as children under

five. Participants receive medical/nutritional

screening, counseling and education. Value

includes value of vouchers and clinical services

at $41.10 per unit.

HOURS-61.5 VISlTEES-2

VOUCHERS-532 PERSONS^M

$ 413.90



SERVICE DESCRIPTION UNITS OF SERVICE HOUSEHOLDS/PERSONS VALUE

WEATHERIZATION improves the energy

efficiency of income eligible households.

Supplemental program also includes furnace

replacement.water heater replacement and

roof repair. Value includes average material

and labor. PERSONS-1

TRANSPORTATION provides regularly

scheduled demand response to and from towns in

Belknap and Merrimack Counties to medical and

professional facilities, shopping centers, and

congregate meal sites. Value $6.95 per ridership.

SENIOR COMMUNITY SERVICE EMPLOY-
MENT PROGRAM provides Income eligible

seniors with meaningful training and employment

experiences within community based non-profit

agencies. Seniors are paid for twenty hours of

work weekly until appropriate unsubsidlzed

employment is found.

RIDES-305 PEOPLE-N/A

HOURS-1082 PERSONS-2

USDA COMMODITY SURPLUS foods are now
distributed directly to local food pantries and

kitchens on a quarteriy basis. These pantries

and soup kitchens service all in need, not

just town residents.

EMERGENCY ASSISTANCE FUND provides

resources to pay back rent utility bills, etc. to

prevent homelessness.

GRAND TOTAL

$330.42

$195,433.07

INFORMATION AND REFERRAL-CAP provides

utility, landlord/tenant, legal and health counsel-

ing as well as refe^als for housing, transportation

and other life concerns. These support/advocacy

services are not tracked.



B.CE.P. Solid Waste District
towns ct

Barnstead - Chichester - Epsom - Pittsfldd
115LaconiaRoad-P.O.Box426 - WtttBcId,NH 03263-0426

T€l: (603) 435-6237 - Fax: (603) 435-7258

December 27, 2001

Town ofEpsom
Board of Selectmen

P.O. Box 10

Epsom, NH 03234

Dear Board Members:

Below is your FY 2002 apportionment and payment schedule for the B.C.E.P. Solid Waste

District. As soon as 2001 actuals have been finalized we will forward the budget to you for publication in

your Town Report.

Please note that the first installment is due oq qi before January 10, 2002.

Apportionment

Town



BCEP Solid Waste District

WT^"w.bcepsolidwaste.com '

A Message from the District Committee

The Committee has avoided increasing taxes for the upcoming year, 2002. Having said this, an

explanation is required, as payments by the towns have changed. The District agreement between the

four towns requires that taxes be apponioned between the towns based on population. During 2000, the

Federal Government conducted a census, with the results becoming available in mid 2001. The District's

2002 budget was the first year to apply the new population figures. The table below contains the relevant

trivia as to the population growth of each of the four towns, and its impact on the share of District taxes

each town pays.



B.C.E.P. SOLID WASTE DISTRICT
PITTSFIELD, NEW HAMPSHIRE

EXPENDITURE BUDGET



B.C.E.P. SOLID WASTE DISTRICT
PITTSFIELD, NEW HAMPSHIRE

EXPENDITURE BUDGET



B.C.E.P. SOLID WASTE DISTRICT
PITTSFIELD, NEW HAMPSHIRE

REVENUE BUDGET



Se6tion 14.C

B.C.E.P. Solid Waste District

Treasurer's Report
for YTD 2001

Operating Fund fChecking Account)

Caph on Han<J Beginning Ygar

Checking Account 93991-60081 $ 380.02

Savings Account 939-157258-3 1,707.30

Revenue

Operating Revenue (10.01-10.14) $ 87,216.73
Transfers from Capital Reserve (11.01) -0-

Recycling Revenue (12.01-12.21) 54.181.32

Current year tax Revenue (13.01-13.04) 580,194.99

Fire Related Revenue (14.01) -0-

Total Revenue received durinf Year $ 721,593.04

Total Receipts and CsLKh in Account.s $ 723.680.36

Expenditures:

Administrative (1.01-1.17) $ 96.545.24
Maintenance (2.01-2.24) 21,493.02
Operations (3.01-3.22) 248,010.69
Hauling/Transportation (4.01-4.07) 184,729.57
Capital Expenditures (5.01-5.11) 77.719.29
Landfill Closure (6.01-6.05) 1,069.25
LiabUities (7.01) -0-

Fire Related (8.01-8.06) -Ot

Total Expenditures During Year $ 629.567.06

Cafh gn Hand Yg?r End
Savings Account 939-157258-3 90,261.74

Checking Account 93991-60081 65,798.63

Total Cash on hand Year End.. .. $ 94,113.30

Rwgrvg Fttnd (SftYing? Agywnt)

Cash on Hand Beyjnniny Year:

Reserve Funds Beginning Year (NK-01.0407-0001) $ 124,432.64

Ripvppfty;

Transfers from Operating Fund $ 20,000.00
Interest received during Year 4.957.44

Total Revenue received durinp Year $ 24.957.44

Expenditures Diinn,g Yffflf

Transfers to Operating Fund during Year -0

Cash on hand Year End j ]49 390 08

/iTreas

>^^g|),....,llr^

Treasurer, BCEP Solid Waste
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MERRIMACK COUNTY
31 5 Daniel Webster Hwy.

Boscawen, NH 03303

(603) 225-5505

(603)796-2151

Fax: (603) 796-2271

ceinfo.unh.edu

Belknap County

527-5475

Carroll County

539-3331

Cheshire County

352-4550

Coos County

788-4961

Grafton County

787-6944

Hillsborough County

Coffstown- 621 -1478

Milford- 673-25 10

UNHM - 629-9494

Merrimack County

796-2151

Rockingham County

679-5616

Strafford County

749^1445

Sullivan County

863-9200

®

UNIVERSITY OF
NEW HAMPSHIRE

COOPERATIVE^^ EXTENSION

UNH Cooperative Extension

The University ofNew Hampshire, Cooperative Extension is your local link to

practical, research-based education to people of all ages, helping them make informed

decisions that strengthen youth, families, and communities, sustain natural resources,

forests, wildlife and agriculture, and improve the economy.

Merrimack County residents benefit from a wide range ofExtension offerings, which

include 4-H and youth development programs, monitoring water quahty in lakes and

rivers, reducing the use of pesticides, parenting programs, land use management, food

safety, forest stewardship, family finances, meeting the needs of low income families,

strengthening our communities and developing a strong volunteer base while

providing a wide range of information to citizens. Extension also offers the pubhc an

outreach hotline with a toll-free Family, Home & Garden hifo Line, staffed Monday
through Friday, 9am to 2pm (1-877-398-4769) and it handled a total of 1,198 requests

from Merrimack County residents.

Extension staffprovide education to forest landowners, food producers and plant

growers that help keep their enterprises profitable, thus preserving open space and

protecting natural resources. Many studies show that open space helps keep property

taxes low, as it places few demands on taxpayers for services. Extension also provides

assistance to town planners and boards on zoning issues related to marketing from

roadside stands, garden centers, pick-your-own operations, and best management

practices fro the production of agricultural crops and hvestock.

A major statewide Extension initiative, Sfrengthening New Hampshire Communities,

has impacted Merrimack County. Extension staffhave worked with the communities

in a variety of ways. Several Merrimack County towns have participated in

Extension's exciting Community Profile process. This past Fall a Commimity Profile

was completed in Hooksett. A Community Profile is a tool to help community

members create a '.dsion about what they want their commimity to be like, and then

forms action groups to reach those goals. In addition Cooperative Extension provides

publication notebooks for all town libraries. The Extension currently provides weekly

radio spots on WKXL which offer infonnation to the communities throughout the

County. Extension information can also be obtained from the Web at ceinfo.unh.edu.

Follow-up support is available from UNH Cooperative Extension staff.

Other community efforts include after school programs, teen assessment projects,

welhiess teams, town office visits, the Master Gardener program, working with town

officials to make sure local ordinances are "agriculture-fiiendly" and assisting schools

with maintenance of athletic fields and landscaped areas.

The staff in Merrimack County includes nine Extension educators, two state

specialists and three support staff. Educators reach approximately one of every four

families in the county.

; and N.H. countie
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DEATHS RECORDED IN THE TOWN OF EPSOM
Year Ending December 31 , 2001

Name of Deceased:



NAME OF CHILD:

Allen, Mason Bryant

Anthony, Nicole Marie

Auger, Justin Michael

Beauchesne, Jaggar Ross

Bennett, Madison Lynn

Bingham, Jarrod Matthew

Bingham, Meredith Ruth

Blanchette, Danielle Louise

Blodgett, Hunter Jeffrey

Bradley, Jane Rachel

Carignan, Chloe Michelle

Carlson, Derek Andrew

Cote, Kayla Marie

Cross, Justin Matthew

Currier, Caleb Joshua

Downey, Abigail Marie

Dubois, Collin James

Fonward, Emily Lauren

Frew, Garrett Arthur

Graham, Elim Erika

Hadley, Brooke Lee

Jones, Jezabelle Shiriey

BIRTHS RECORDED IN THE TOWN OF EPSOM, NH
For the Year Ending December 31 , 2001

DATE: PLACE: FATHER & MOTHER:

11/21/01



BIRTHS RECORDED IN THE TOWN OF EPSOM, NH
For the Year Ending December 31 , 2001

NAME OF CHILD:



MARRIAGES RECORDED IN THE TOWN OF EPSOM
For the Year Ending December 31 , 2001

DATE:



MARRIAGES RECORDED IN THE TOWN OF EPSOM
For the Year Ending December 31 , 2001

DATE:



MARRIAGES RECORDED IN THE TOWN OF EPSOM
For the Year Ending December 31 , 2001

DATE:



EPSOM VILLAGE DISTRICT
EPSOM,NEW HAMPSHIRE 03234

OFFICERS

William E. niar^- Cominissioner

David Biid, Commissioaer

Gaiy Kitson, CommissiaDer

Joni Kitson, Treasurer

Joni Kitson, Cleric

Alan Quimby, Moderator

Term Expires 2002

Term Expires 2003

Term Expires 2004

Term Expires 2002

Term E3q)iies 2002



EPSOM VILLAGE DISTRICT
TREASURER'S REPORT

JANUARY 1 - DECEMBER 31, 2001

OPENING BALANCE: January 01, 2001

REVENUE

Unreported Revenue 1999

Hydrant Rental

Interest Checking Account

Miscellaneous Income

Reimbursed Expenses

Revenue Sharing

Water Usage

TOTAL REVENUE

EXPENDITURES

Billing and Finance

Electric

Heat

Insurance

Lab Testing

Long Term Debt Interest

Long Term Debt Principal

Materials

Office Expenses

Officer Salaries

Operator Contract

Professional Fees

Reimbursable Expenses

Repairs/Maintenance

Tank Maintenance Fund

Telephone

Water System Update Fund

TOTAL EXPENDITURES

ENDING BALANCE: December 31, 2001

$63,147.64

154.50

3,000.00

210.61

1,932.96

0.00

76,390.36

5,040.00

10,185.59

2,736.87

757.00

2,184.00

1,575.00

3,500.00

11,832.60

777.66

1.750.00

33,420.00

160.00

0.00

5,307.27

4,000.00

1,255.70

8,914.00

$82,247.08

$145,394.72

$93,395.69

$51,999.03



THE STATE OF NEW HAMPSHIRE

EPSOM VILLAGE DISTRICT WARRANT

To the Inhabitants of the Epsom Village District in the County of Merrimack in said State,

qualified to vote in Town affairs:

You are hereby notified to meet at the Epsom Town Hall in said Epsom on Thursday, the

Fourteenth (14th) day of March, next at 6:00pm of the clock to act upon the following subjects:

1

.

To choose a Moderator for ensuing year.

2. To choose a Clerk for the ensuing year.

3. To choose a Commissioner for a tenri of three (3) years.

4. To hear reports of Agents, Committees, or Officers chosen, and to pass any vote

relating thereto.

5. To see if the District will vote to authorize the continuance of a Trust Fund previously

established pursuant to RSA 31 :19(a), and known as the Epsom Village Tank

Maintenance Fund; and to raise and appropriate the sum ofTwo Thousand Dollars

($2000.00) to be placed in the Fund for the purpose of Tank Maintenance; and to

authorize the use/transfer of $2000.00 from the December 31 , 2001 Fund Balance

for this purpose. (Recommended by the Budget Committee)

6. To see what action the District will take upon the Budget ($102,540.00) as submitted by

the Budget Committee. Said sum includes $2,000.00 from article 5.

( Recommended by the Budget Committee)

7. To transact any other business which may be brought before this meeting.

Given under our hand and seal, this 8th day of January, in the year of our Lord, two

thousand and two.

Gary p. Kteon, Commissioner

William E. Clark, Commissioner

David R. Bird, Commissioner
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Acct.# SOURCE OF REVENUE
WARR. Estimated Revenues

ART.# Prior Year

Actual

Revenues

Prior Year

Estimated
|

Revenues

xxxxxxxxx xxxxxxxxx xxxxxxxxx

Intaraat t PanaltiaJ on Delinquent Taxea

FROM FEDERAL GOVERNMENT

FROM STATE xxxxxxxxx



OFFICERS OF EPSOM SCHOOL DISTRICT
For the Year Ending June 2001

Moderator

ASHTON WELCH

District Clerk

LISA MACNAUGHTON

School Board

KEITH COTA Term Expires 2002

VIRGINIA DREW Term Expires 2002

DONALD HARTY Term Expires 2003

ANDREW TURNBULL Term Expires 2003

TIM RIEL Term Expires 2004

Superintendent of Schools

THOMAS HALEY

Asst. Superintendent of Schools Business Administrator

DAVID DZIURA PETER AUBREY

Principal

MARY DEVLIN

Treasurer

LINDA MARTEL

Auditor

BRENT W. WASHBURN, C.P.A.

Truant Officer

EPSOM POLICE DEPARTMENT

School Nurse

JOAN POZNER
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MINUTES
ANNUAL SCHOOL DISTRICT MEETING

SATURDAY, FEBRUARY 3, 2001

The annual meeting was called to order at 8:30 A.M. on Saturday, February 3, 2001.

Moderator opened the meeting with a brief presentation message to the citizens. Moderator asked

Science teacher. Harmony Anderson, to lead the assembly in the Pledge of Allegiance.

Moderator asked permission to recognize non-residents when asked to speak, as called upon to

present clarification, if necessary, to citizens.

Chairperson of Epsom School Board introduced members of the school board and the Budge

Committee.

Moderator explained the meeting procedures. Items noted were that all Articles could be discussed

and amended by that no final vote could be taken. Moderator asked that all amendments be relevant to

the Article being addressed. Also noted was that the amendments could not reflect a fiirther budget

increase greater than 10%.

This was the first session, the deliberative session of the school district meeting. The second

session of the district meeting being the voting, by ballot, on Tuesday, March 13, 2001.

Moderator read:

Article 1: TO HEAR THE REPORTS OF AGENTS, AUDITORS, COMMITTEES, OR OFFICERS

CHOSEN, AND TO PASS ANY VOTE RELATEMG THERETO.

Article 1 was opened. The Epsom School Board presented an award to Frank Catanese,

of the Budget Conmiittee, for recognition of hours of service to the community as a member

of the budget committee, his efforts in supporting the school board and as a citizen.

The Epsom School Board also presented an award to Harmony Anderson, the 8th grade

science teacher, who after 27 years of service at Epsom Central School is retiring at the end

of this year. A science room is being designated the Harmony Anderson Science Room.

Also thanked were the local Scout Troops for providing the refreshments for tiie

meeting.

The Epsom School Board reported that two sub-committees were formed last year to

address school and community needs. The first report presented was of the building needs

committee. The voters were informed that while the addition to tiie school was recent, areas

of space concerns in the school would need to be addressed, probably within 2 to 3 years.

The current bond for this recent addition will be paid for in two years. Retaining small

class sizes was one of the values expressed and under consideration as a priority. Currentiy

special education space needs are not being met; an example that occupational therapy

classes are being done on the stage in the gymnasium. Of concern is the direct access of the



public through the main office doors of the school into the classroom areas of the school

presenting a major security issue for the children and school staff. Three years ago fiinds

were set aside into the capital reserve fund for a new addition. No funds were requested

this past year nor are any being proposed this year. Presently a plan is available through the

Epsom School Board for review and comments and input from citizens on the plan and to

address fimding is welcome.

Principal Mary Devlin reported on the status of education committee at Epsom Central

School. Criteria reviewed and emphasized were what makes Epsom Central School a good
school. High standards for academics are strongly emphasized as well as high standards for

behavior. The school is presently addressing ways to educate the 0-3 year population in the

town via a grant through the Parent Information Center (PIC) and the Special Education

Department at the State Department of Education to address early literacy issues. Other

areas highlighted were that there are advanced math studies available for grades 4 through

8, there are two Reading Recovery teachers, there are two Vz day Kindergarten classes, and

there is presently a K-1 teacher being paid for by the State to provide special help. Areas

under review are K-12 education, suspension and retention, drop-out rates, co-curricular

activities and programs availability, and an emphasis on not just school success but criteria

for students as individuals for successful lives. Also addressed by the committee were time

on task needs, thus an integrated approach to science and social studies has been important

in the K through 3 grades. Other areas addressed include staff salaries, and the impact of

other organizations supporting the school such as the Parent Teachers Organization. A
report will be available to citizens by Tuesday, March 13, 2001.

A call for any further reports was made by the Moderator. There being no further

discussion or business related to Article 1, assembly moved to Article 2.

Moderator read:

Article 2: TO SEE IF THE DISTRICT WILL VOTE TO RAISE AND APPROPRIATE AS AN
OPERATING BUDGET, NOT INCLUDING APPROPRL\TIONS BY SPECIAL
WARRANT ARTICLES AND OTHER APPROPRIATIONS VOTED SEPARATELY,
TOE AMOUNTS SET FORTH ON THE BUDGET POSTED WITH THE WARRANT OR
AS AMENDED BY VOTE OF THE FIRST SESSION, FOR THE PURPOSES SET
FORTH THEREIN, TOTALING $5,163,939. SHOULD THIS ARTICLE BE
DEFEATED, THE OPERATING BUDGET SHALL BE $5,143,830 WHICH IS THE
SAME AS LAST YEAR, WITH CERTAIN ADJUSTMENTS REQUIRED BY
PREVIOUS ACTION OF THE SCHOOL DISTRICT, OR BY LAW, OR THE
GOVERNING BODY MAY HOLD ONE SPECIAL MEETING IN ACCORDANCE
WITH RSA 40:13, X AND XVI TO TAKE UP THE ISSUE OF A REVISED
OPERATING BUDGET. [APPROVAL OF THE PROPOSED SCHOOL DISTRICT
BUDGET WILL RESULT IN A PROJECTED $3.46 PER $1,000 INCREASE IN THE
TAX RATE. REJECTION OF THE BUDGET WILL RESULT IN A PROJECTED $3.33

PER $1,000 INCREASE IN THE TAX RATE.] SCHOOL BOARD RECOMMENDS
APPROVAL. BUDGET COMMITTEE RECOMMENDS APPROVAL.
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Epsom School Board presented an overview of the budget, summarizing an overall

approximate increase of 9% above last year's budget. Items noted of the budget in areas of

increase were the second year of the teacher's contract, increased tuition costs to Pembroke

Academy students, 34 special education students in out-of-district placements,

transportation costs for special education students, insurance costs, early retirement,

paraprofessionals (school aides and support persons). Special Education and Technology

Coordinator salaries. The budget actually represented approximately 600,000 over last

year's budget which was then addressed by the school board in other line items not

requiring increases and the budget was reduced to reflect an increase of 400,000 over last

year's budget. The Budget Committee addressed that while 486,000 is recognized as a

significant increase, 446,000 of that was in the salaries contract. Other major increases

were in Pembroke Academy tuition costs and Special Education areas. Also called to the

attention of the citizens was tiat there was very little difference in the actual budget

proposed and the default budget, should the proposed budget not pass. The Article was

opened for discussion. Citizen comment noted was that over 50% of the budget comes

fi-om the State and not the townspeople. Citizen comment noted what would have to be cut

from the budget if the proposed budget did not pass. The School Board stated that would

not be addressed until after the voting and it was determined the proposed budget did not

pass. Also offered by the Budget Committee was that there were no significant spikes m

the spending in the school budget, as proposed, or as proposed recently; that actual

reductions were made in expenditures to minimize the increases of the contracted and

necessities of the current proposed budget. Citizen comment noted was if the grants off-set

any increases or provided a cushion to the budget. Epsom School Board and

Superintendent Haley addressed that the proposed budget reflected off-set from grants.

Citizen comment noted addressed the significant increase to the cost of water and if that

was due to the maintenance of the new athletic fields. Epsom School Board addressed that

it did and that alternative sources were being pursued. Citizen comment noted to amend

Article 2. Amendment was received in writing and was read by the Moderator. Article 2

shall be amended to add $500 to the budget as proposed to support the environmental camp

trip which has been part of the 6th grade curriculum for many years. Amendment was

opened for discussion. Clarification was presented by Epsom School Board and

subsequently by Superintendent Haley to add the amendment to the bottom line of the

budget and not to be included in other line items. Motion was formalized and accepted to

amend Article 2 by $500 for the 6th grade Environmental Camp. Vote was taken. Motion

carried by majority. One opposed. Article 2 to reflect Amendment.

Moderator read:

Article 3- TO SEE IF THE EPSOM SCHOOL DISTRICT SHALL ACCEPT THE PROVISIONS OF

RSA 195-A (AS AMENDED) PROVIDING FOR THE RENEWAL OF AN A.R.E.A.

SCHOOL LOCATED IN PEMBROKE TO SERVE STUDENTS IN GRADES 9-12

FROM THE SCHOOL DISTRICTS OF ALLENSTOWN, CHICHESTCR AND EPSOM,

IN ACCORDANCE WITH THE PROVISIONS OF THE PLAN ON FILE WITH THE

DISTRICT CLERK AND CONTINGENT UPON THE APPROVAL OF THE STATE

BOARD OF EDUCATION.



[This article asked whether voters wish to modify the existing A.R.E.A. Agreement with

Pembroke Academy. The most significant change would grant one member of the

Allenstown, Chichester and Epsom School Boards voting status on the Pembroke School

Board for all matters related to the governance of Pembroke Academy. Other changes

nullify the exclusion of certain Epsom students and bring the Agreement into compliance

with cxirrent statute.] Majority ballot vote required.

Article 3 clarification was presented by Epsom School Board. By-laws exist to provide

guidance for Pembroke Academy activities to include building needs, curriculum and

budget. If a sending or the receiving district wish to request changes the Agreement allows

for that. Citizen comment noted was if the Pembroke School Board approved of the

change. The Epsom, Chichester and Allenstown School Boards have approved of the

changes; the Pembroke School District has not agreed to the changes to the agreement to

date. Citizen comment noted was if it was an all or nothing agreement. School Board

noted that it is approved as one complete Agreement. There being no further discussion.

Article 3 was presented for vote. Article 3 was accepted as presented and will appear on the

ballot as presented.

Moderator read:

Article 4: TO CHOOSE AGENTS AND COMMITTEES IN RELATION TO ANY SUBJECTS

EMBRACED IN TfflS WARRANT.

There was no discussion regarding Article 4 and no agents or committees were called

for.

Moderator read:

Article 5: TO TRANSACT OTHER BUSINESS THAT MAY LEGALLY COME BEFORE SAID

MEETING.

There was no other business that may legally come before said meeting. There was no

other business called before the assembly.

Epsom School Board thanked all of the volunteers at Epsom Central School, the Epsom P.T.O. and

other committees and volunteers in the community.

The meeting was adjourned at 10:30 A.M. to the second session of the Epsom School District

Meeting (voting by ballot) on Tuesday, March 13, 2001.

Respectfully submitted,

Lisa MacNaughton, Clerk

Epsom School District
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The following is the result of the March 13, 2001 vote of the School District of Epsom, New
Hampshire:

SCHOOL BOARD FOR THREE YEARS (Vote for 1)

Timothy Riel 557 votes

(Write-in) 8 votes

ARTICLES:
Article 1: WILL THE DISTRICT VOTE TO RAISE AND APPROPRL\TE AS AN OPERATING

BUDGET, NOT INCLUDESIG APPROPRIATIONS BY SPECIAL WARRANT
ARTICLES AND OTHER APPROPRIATIONS VOTED SEPARATELY, THE
AMOUNTS SET FORTH ON THE BUDGET POSTED WITH THE WARRANT OR AS
AMENDED BY VOTE OF THE FIRST SESSION, FOR THE PURPOSES SET FORTH
THEREIN, TOTALING $5,164,439? SHOULD THIS ARTICLE BE DEFEATED, THE
OPERATING BUDGET SHALL BE $5,143,830 WHICH IS THE SAME AS LAST
YEAR, WITH CERTAIN ADJUSTMENTS REQUIRED BY PREVIOUS ACTION OF
THE SCHOOL DISTRICT, OR BY LAW, OR THE GOVERNING BODY MAY HOLD
ONE SPECIAL MEETING IN ACCORDANCE WITH RSA 40:13, X AND XVI TO
TAKE UP THE ISSUE OF A REVISED OPERATING BUDGET ONLY.

[APPROVAL OF THE PROPOSED SCHOOL DISTRICT BUDGET WILL RESULT EST

A PROJECTED $3.46 PER $1,000 INCREASE IN THE TAX RATE. REJECTION OF
THE PROPOSED BUDGET WILL RESULT IN A PROJECTED $3.33 PER $1,000

INCREASE ESf THE TAX RATE.] (THE SCHOOL BOARD AND BUDGET
COMMITTEE BOTH RECOMMEND APPROVAL OF THIS ARTICLE.)

YES— 41

1

NO 303

Article 2: WILL THE EPSOM SCHOOL DISTRICT ACCEPT THE PROVISIONS OF RSA 195-a

(AS AMENDED) PROVIDING FOR THE RENEWAL OF AN A.R.E.A. SCHOOL
LOCATED IN PEMBROKE TO SERVE STUDENTS IN GRADES 9-12 FROM THE
SCHOOL DISTRICTS OF ALLENSTOWN, CHICHESTER AND EPSOM, IN

ACCORDANCE WITH THE PROVISIONS OF THE PLAN ON FILE WITH THE
DISTRICT CLERK AND CONTINGENT UPON THE APPROVAL OF THE STATE
BOARD OF EDUCATION.

(THIS ARTICLE ASKS WHETHER VOTERS WISH TO MODIFY THE EXISTING
A.R.E.A. AGREEMENT WITH PEMBROKE ACADEMY. THE MOST SIGNIFICANT
CHANGE WOULD GRANT ONE MEMBER OF THE ALLENSTOWN, CHICHESTER
AND EPSOM SCHOOL BOARDS VOTING STATUS ON THE PEMBROKE SCHOOL
BOARD FOR ALL MATTERS RELATED TO THE GOVERNANCE OF PEMBROKE
ACADEMY. OTHER CHANGES NULIFY THE EXCLUSION OF CERTAIN EPSOM
STUDENTS AND BRING THE AGREEMENT INTO COMPLIANCE WITH CURRENT
STATUTE.) MAJORITY BALLOT VOTE REQUIRED. (THE SCHOOL BOARD
RECOMMENDS APPROVAL OF THIS ARTICLE.)

YES 576 NO 1 3

1



EPSOM SCHOOL DISTRICT WARRANT

THE STATE OFNEW HAMPSHIRE

TO THE INHABITANTS OF THE SCHOOL DISTRICT IN THE TOWN OF EPSOM,
QUALIFIED TO VOTE IN DISTRICT AFFAIRS:

You are hereby notified to meet at the American Legion in said District on the 12th day of

March, 2002 at 8:00 o'clock in the forenoon, to act upon the following subjects:

1 . To choose two members of the School Board for the ensuing three years.

The polls are to open at 8:00 A.M. and will close not earlier than 7:00 P.M.

All other School District business to be conducted at the regular School District meeting

as otherwise posted.

Given under our hands at said Epsom this 10th day of January, 2002.

Keith Cota, Chair

Virginia Drew
Donald Harty

Timothy Kiel

Andrew Tumbull

EPSOM SCHOOL BOARD



THE STATE OF NEW HAMPSHIRE

TO THE INHABITANTS OF THE SCHOOL DISTRICT IN THE TOWN OF EPSOM, QUALIFIED
TO VOTE IN DISTRICT AFFAIRS:

You are hereby notified to meet at the Epsom Central School in said District on the 2nd day of

February, 2002 at 9:00 o'clock in the morning to deliberate upon the following subjects:

1

.

To hear the reports of Agents, Auditors, Committees, or Officers chosen, and to make any

recommendation relating thereto.

2. To see if the District will vote to raise and appropriate as an operating budget, not including

appropriations by special warrant articles and other appropriations voted separately, the amounts set

forth on the budget posted with the warrant or as amended by vote of the first session, for the purposes

set forth therein, totaling $5,761,268. Should this article be defeated, the operating budget shall be

$5,658,428 which is the same as last year, with certain adjustments required by previous action of the

school district, or by law, or the governing body may hold one special meeting in accordance with RSA
40:13, X and XVI, to take up the issue of a revised operating budget only.

[Approval of the proposed School District budget will result in a projected $3.70 per $1,000 increase in

the tax rate. Rejection of the proposed budget will result in a projected $3.08 per $1,000 increase in

the tax rate under the Default Budget.]

School Board Recommends Approval

Budget Committee Recommends Approval

3. To see if the District vdll vote to authorize the withdrawal and use of up to $15,000 fi-om

the School Construction and Renovation Capital Reserve Fund, previously established, for the purpose

of obtaining architectural, engineering and enrollment studies necessary for the planning of future

expansion and renovation at Epsom Central School. This is a special warrant article.

[Withdrawal of Capital Reserve funds has no impact on the tax rate.]

School Board Recommends Approval

Budget Committee Recommends Approval

4. To see if the District will vote to raise and appropriate $46,500 for the construction of a

"stick-built" modular building. This is a special warrant article.

[Funds to lease a pre-manufactured portable classroom for one year are contained in the requested

budget (Article I). Approval of Article 4 would allow for the option of purchasing a modular building

similar to the current kindergarten which could be used for several years without long-term lease

expenses. Approval of the proposed article will result in aprojected $.28 per $1,000 increase in the tax

rate.]

School Board Recommends Approval

Budget Committee Recommends Approval



5. To choose Agents and Committees in relation to any subjects embraced in the Warrant.

6. To transact other business that may legally come before said meeting.

Given imder our hands and seal this 10th day of January, 2002.

Keith Cota, Chair

Virginia Drew
Donald Harty

Timothy Riel

Andrew Tumbull

EPSOM SCHOOL BOARD



OFFICIAL BALLOT
EPSOM SCHOOL DISTRICT
EPSOM, NEW HAMPSHIRE
MARCH 12, 2002

School District Clerk

SCHOOL BOARD MEMBER
For 3 Years Vote for TWO
VIRGINIA J. DREW
RACHEL D.EAMES
MARY ELLEN LaRIVIERE

f^rite-in)

(Write-in)

EPSOM SCHOOL DISTRICT WARRANT ARTICLES

Article 1: Shall the District raise and appropriate as an operating budget, not

including appropriations by special warrant articles and other appropriations voted

separately, the amounts set forth on the budget posted with the warrant or as

amended by vote of the first session, for the purposes set forth therein, totaling

$5,761,268? Should this article be defeated, the operating budget shall be

$5,658,428 which is the same as last year, with certain adjustments required by

previous action of the school district, or by law, or the governing body may hold

one special meeting in accordance with RSA 40:13, X and XVI, to take up the

issue of a revised operating budget only.

[Approval of the proposed School District budget will result in a projected $3.70

per $1,000 increase in the tax rate. Rejection of the proposed budget will result in

a projected $3.08 per $1,000 increase in the tax rate.] (School Board Recommends
Approval) (Budget Committee Recommends Approval)

YES NO

Article 2: To see if the district with vote to authorize the withdrawal and use of

up to $15,000 fi-om the School Construction and Renovation Capital Reserve Fund,

previously established, for the purpose of obtaining architectural, engineering and

enrollment studies necessary for the planning of the fiiture expansion and

renovation at Epsom Central School? This is a special warrant article.

[Withdrawal of Capital Reserve funds has no impact on the tax rate.] (School

Board recommends Approval) (Budget Committee Recommends Approval)

YES NO



OFFICIAL BALLOT
EPSOM SCHOOL DISTRICT
EPSOM, NEW HAMPSHIRE
MARCH 12, 2002

IRE ^ /I

' School District Clerk
|

/

Article 3: To see if the district will vote to raise and appropriate $46,500 for the

construction of a "stick-built" modular building. This is a special warrant

article. [Fimds to lease a pre-manufactured portable classroom for one year are

contamed in the requsted budget (Article 1.). Approval of Article 3 would allow

for the option of purchasing a modular building similar to the current kindergarten

which could be used for several years without long-term lease expenses. Approval

of the proposed article will result in a projected $.28 per $1,000 increase in the tax

rate.] (School Board Recommends Approval) (Budget Committee Recommends
Approval)

YES NO
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EPSOM SCHOOL DISTRICT



BUDGET COMMITTEE SUPPLEMENTAL SCHEDULE
(for Calculation 10% Maximum Increase)

(RSA 32:18, 19, & 32:21) Revised 2000

IVERSION #1: Use if you have noCollective Bargaining Cost Items or RSA 32:21 Water Costs

LOCAL GOVERNMENT UNIT : EPSOM FISCAL YEAR END 6/30/03



REPORT OF THE SCHOOL DISTRICT TREASURER
For the Fiscal Year July 1, 2000 to June 30, 2001

Cash on Hand July 1, 1998 $ 336,068.69

Received from Selectmen $ 2,676,512.00

Revenue from State Sources 1 ,826,436.87

Received from Other Sources 163.781.08

TOTAL RECEIPTS 4.666.729.95

Total Amount Available for Fiscal Year 5,002,798.64

Less for School Board Orders Paid 4.877.041.03

BALANCE ON HAND JUNE 30, 1999 $ 125,757.61

LINDA MARTEL
District Treasurer

STATISTICAL REPORT

Half day in Session 360

Total Enrolhnent 502

Percent of Attendance 95.8

Average Daily Attendance 476.8

DISTRICTS' SHARE OF SAU



SCHOOL ADMINISTRATIVE UNIT #53 BUDGET

2002/03

Estimated Revenues

Account Number Description

770 Unreserved Fund Balance, June 30, 2002 $ -0-

1 000 LOCAL REVENUE EXCLUSIVE OF DISTRICT SHARE
Tuition/Transportation 998,326.00

TOTAL REVENUES $ 998,326.00

Estimated Expenditures

Function Object Purpose of Expenditure

1000 INSTRUCTION

1200 ALL Special Programs $ 45,640.00

21 00 SUPPORT SERVICES

2190 ALL Other Pupil Services 818,031.00

2200 INSTRUCTIONAL STAFF SERVICES

2210 ALL Improvement of Instruction 1,000.00

2300-2335 GENERAL ADMINISTRATION SERVICES

2310 ALL School Administrative Unit Board 9,335.00

2320 ALL Office of the Superintendent 243,545.00

2330 ALL Special Area Administrative Services 127,027.00

2335 ALL Other General Administration Services 60,877.00

2340-2600 BUSINESS SERVICES

2340 ALL Fiscal 105,618.00

2600 ALL Operation & Maintenance of Plant 29,646.00

2350 MANAGERIAL SERVICES 188,440.00

2900 OTHER SUPPORT SERVICES 225,599.00

TOTAL EXPENDITURES $ 1,854,758.00

LESS ESTIMATED REVENUES 998,326.00

AMOUNT TO BE SHARED BY DISTRICTS $ 856,432.00
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EPSOM SCHOOL DISTRICT

SUMMARY REPORT
SPECIAL EDUCATION EXPENDITURES/REVENUES

In accordance with RSA 32:11 -a, the following summary represents actual special education

expenditures and offsetting revenues for the previous two fiscal years.

Actual Expenditures

FY 1999/00

$ 677,185

FY 2000/01

$ 751,953

Actual Revenues

Catastrophic Aid

Medicaid

Federal Grant

$ 74,167

40,951

35,706

$ 12,032

31,940

43,651

Total Offsetting Revenues $ 150,824 $ 87,623

Notes: • Actual expenditures represent a total of all designated special education budget

categories. Services provided through regular education categories cannot be

accurately segregated.

• State Foundation Aid/Adequate Education Aid paid in both fiscal years above

contained various weighted stipends for those students identified as having special

needs. These cannot be accurately identified as a separate revenue category.



SUPERINTENDENT OF SCHOOLS REPORT

There is considerable interest and controversy througliout our nation regarding the topic

of high-stakes assessment. It is a widely-held belief that education will improve and
educators will be held more accountable if students are frequently given national or state-

wide standardized tests. The results of these tests, proponents say, should be relied upon to

determine how effective schools and teachers are, what the best curriculum is, how funding

should be allocated and which students graduate. Given the importance of decisions which
might be made based upon the results of such testing, it is easy to see why the concept has
been christened "high stakes."

Recently I came across a short article in an educational publication which I thought

presented a humorous yet insightful look at the validity of high stakes testing as a means of

assessing educational success. It is entitled The Best Dentist and was authored by John
Taylor, Superintendent of the Lancaster County (Pennsylvania) School District. I hope it

gives you a chuckle as well as some food for thought.

My dentist is great! He sends me reminders so I don't forget checkups. He
uses the latest techniques based on research. He never hurts me, and I've got

all my teeth, so when I ran into him the other day, I was eager to see if he'd

heard about the new state program. I knew he'd think it was great.

"Did you hear about the new state program to measure the effectiveness of

dentists in treating theiryoung patients?" I said. "No, " he said. "How will they do

that?" "It's quite simple, "
/ answered. "They willjust count the number of cavities

each patient has at age 10, 14, and 18 and average that to determine a dentist's

rating. Dentists will be rated as Excellent, Good, Average, Below Average and
Unsatisfactory. That way parents will know which are the best dentists. It will

also encourage the less effective dentists to get better Poor dentists who don't

improve could lose their licenses to practice." "That's terrible," he said.

"What? That's not a good attitude," I responded. "Don't you think we should

try to improve children's dental health in this state?" "Sure I do," he said, "but

that's not a fair way to determine who is practicing good dentistry." "Why not?" I

asked. "It makes perfect sense to me." "Well, it's so obvious," he said, "don't

you see that dentists don't all work with the same clientele; so much depends on

things we can't control. For example, many of the patients I work with don't see

me until there is some kind of problem and I don't get to do much preventive

work. Also, some of the parents I serve let their kids eat way too much candy

from an early age. To top it all off," he added, "many of my clients have well

water which is untreated and has no fluoride in it. Do you have any idea how
much difference early use of fluoride can make?"
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"It sounds like you're making excuses," I said. I couldn't believe my dentist

would be so defensive! "I am not!" he said. "My best patients are as good as

anyone's, my work is as good as anyone's, but my average cavity count is going

to be higher than a lot of other dentists because I chose to work where I am
needed most. In a system like this, I will end up being rated average, below

average, or worse. Some patients who see these ratings may believe this so-

called rating actually is a measure of my ability and proficiency as a dentist.

They may leave me, and I'll be left with only the most needy or indifferent

patients. And my cavity average score will get even worse. On top of that, how

will I attract good dental hygienists and other excellent dentists to my practice if it

is labeled below average?"

"I think you are overreacting," I said. "Complaining, excuse-making and

stonewalling won't improve dental health...! am quoting a leading member of the

DOC," I noted. "What's the DOC?" he asked. "It's the Dental Oversight

Committee," I answered, " a group made up of mostly laypersons to make sure

dentistry in this state gets improved." "I can't believe this! Reasonable people

won't buy it, " he said hopefully.

"How else would you measure good dentistry?" I asked. "Come watch me
work," he said. "Observe my processes." "That's too complicated and time

consuming," I said. "Cavities are the bottom line, and you can't argue with the

bottom line. It's an absolute measure." "That's what I'm afraid my parents and

prospective patients will think," he responded despairingly. 'This can't be

happening." "Now, now," I said "don't despair. The state will help you if you are

rated poorly; they'll send a dentist who is rated excellent to help straighten you

out." "You mean," he said, "they'll send a dentist with a totally different clientele

to S/70W me how to work on severe dental problems with which I have probably

had much more experience? Big help!"

'There you go again," I said. "You aren't acting professionally at all." "You

don't get it," he shouted. "Doing this would be like grading schools and teachers

with an average score on a test of children's progress without regard to

influences outside the school, like the home, social issues, the community

served. Why would they do something so unfair to dentists? No one would ever

think of doing that to schools." I just shook my head sadly. "I'm going to write

my representatives and senator," he said. "I'll use the school analogy-surely

they will see the point."

Respectfully submitted,

Thomas Haley

Superintendent of Schools
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EPSOM SCHOOL DISTRICT
Principal's Annual Report

The last six months Epsom Central School has experienced a change in the area of administration. A
new principal was hired in July, with a new assistant principal following in September. Due to the change

in administration, I respectfully submit the board of Education Goals for 2001/02 as the principal's report.

These goals were adopted on September 5, 2001

.

Goal #1: Continue the systematic review, coordination and revision ofthe curriculum:

Coordinate the curriculum scope and sequence in the areas of physical education, art, music and

library/media services to reflect local, state and national standards. (Physical education was
completed and presented to the Board of Education on December 5, 2001.)

Formally, define the philosophy and direction of the Spanish program and begin to develop a

curriculum scope and sequence.

Review and appropriately revise the district's technology goals to reflect student knowledge of

basic operations, integration into all academic disciplines. (The computer lab has been up and

running at 90-99%. All of our students are being given the STAR Reading Test on the computer as

a prerequisite to our implementation of the Accelerated Reading Program for the 2002/03 school

year.)

Goal #2: Acknowledge the importance ofthe role ofthe home and community asencies and foster school-

community partnerships, which will expand our students ' opportunities

Maintain and build community and parental involvement. (A Veteran's Day Assembly was held

for our 1st - 8th Graders with 5 local veterans in attendance. Students from Epsom's Student

Council entertained residents of Epsom Manor at the holiday season. A team meeting was held

with Riverbend Community Mental health to facilitate a working partnership with that agency.)

Create a formal partnership with the Epsom Town Library. (Students in our third grade classes are

scheduled to tour the library and receive their library cards.)

Create a school resource center to help a parent access educational research and connect with

appropriate agencies.

Continue to develop supplemental reading lists for each grade level to assist parents in educating

their children.

Develop a kindergarten orientation program to assist parents and students. (In August, prior to

school opening, all kindergarten students and their parents/guardians were invited to ride a bus to

school and attend a short orientation program.)

Continue the efforts of the Safe Schools committee. (The principal and the assistant principal have

met with both the Epsom Police Chief as well as the Epsom Fire Department to continue

maintaining and updating our emergency management plan.)

Goal #3: Improve cooperative efforts and communication between Epsom Central School and Pembroke

Ttcademv. regarding student transition, curriculum and program, philosophy and objectives, and budset

development:

Schedule reports to the school board from each major discipline area at Pembroke Academy

regarding expectations for and overall success of Epsom students. (Headmaster Mike Reardon

addressed the board during a November 2001 school board meeting to discuss happenings at the

Academy.)

Support efforts to assist "at risk" students at both Epsom Central School and Pembroke Academy.

(Epsom students are currently being identified "at risk" so that steps may be taken to address their

needs. Epsom is also represented at the A.R.E.A. triad to work with "at risk" students.)

Seek changes in the A.R.E.A. agreement to ensure alignment with current law and regulations and

to provide pro-active governance to the Epsom School Board. (Epsom has representation on

various committees.)
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Goal U4: Continue to improve special education services and procedures :

Seek board input and approval of the revised district philosophy regarding special education

services. (Special Education philosophy was approved October 2001.)

Develop systematic coding, identification and record keeping guidelines in conjunction with other

SAU #53 districts.

Develop and implement extended-year programming guidelines.

Goal #5.- Conduct a systematic review and revision ofEpsom School District Policies :

Revise and update Epsom policies as needed. (Various policies are looked at and addressed on a

monthly timetable.)

Implement additional policies as appropriate and necessary.

Review policies regarding expectations and conduct for each board-approved co-curricular

program.

Develop formal expectations and responsibilities for the math club, newspaper and computer club

co-curricular activities. (Expectations for the areas of computer club, newspaper and math club

were developed in December.)

Goal 6: Review and appropriately revise board practices and procedures :

Strive for more effective and beneficial board communications with faculty and staff.

Maintain an appropriate and effective business meeting protocol and schedule.

Recognize and reward staff members who perform above and beyond generally accepted

expectations.

Goal #7: Plan for future facilities needs ofthe Epsom School District:

Support the efforts of the school board's facility committee. (A member of the Board of Education

serves on the 2001 Building Committee.)

Support the establishment/continued funding of a trust or capital reserve accounts.

Establish an Epsom School District Building Committee to investigate and create a plan for future

instructional space requirements. (Committee established October 2001.)

Develop a public awareness regarding current and future facilities needs. (October 2001 the Epsom

Town Board was invited to view the school facilities and discuss space issues with the Epsom

Building Committee.)

Goal #8: Provide professional development opportunities which support Epsom School District soals

and objectives:

Solicit input from both certified and support staff regarding professional development needs and

topics. (School Team Leaders were asked to meet with their teams to discuss staff development

needs. Team Leaders then met with the assistant principal to give staff input.)

Create and pilot plan to provide all instructional staff with appropriate technology skill and

knowledge in the areas of equipment operation and curriculum integration. (Total staff trainings

have been offered in the areas of Power Point, Microsoft-word, STAR reading and Accelerated

Reader.)

Establish criteria and funding resources to support professional development for employee groups

not covered under the Master Agreement.

Respectfully Submitted,

Jane E. Fargo

ECS Principal



EPSOM CENTRAL SCHOOL
NURSE'S REPORT

There have been over 2200 student visits to the Health Office during the school year for various

issues including first aid, illness, health counseling and social issues. Screenings continue in the areas

of vision and hearing. These screenings result in appropriate treatment and earlier recognition of

hearing deficits as they relate to learning. Other screening programs consist of scoliosis, blood

pressure, pediculosis and nutritional assessments. The nurse is involved with weekly meetings as a

member of the Student Assistance Team, with the focus on the educational needs of our students. The

nurse is also a member of the Crisis Intervention Team. The computeri2ation of health records is on-

going.

Financial assistance from the School Nurse Student Health Association continues to be available

for students with emergency medical and dental needs whose families would otherwise find these

expenses a hardship. These are private funds secured through the cooperation of the Bank of New
Hampshire, Suncook Branch, and supported through several area businesses and organizations

throughout the school districts including Epsom, Pembroke, Allenstown and Hooksett. Their

continued support of this program is greatly appreciated. The efforts of the Epsom-Chichester Lions

Club are also greatly appreciated as they, too are an integral part of our resource system for those

families in need of support. We thank them for their continued support.

All of our students are properly immunized according to New Hampshire Board of Immunization

regulations. All of our students are in compliance with state regulations. A special thank you is

extended to the Concord Regional Visiting Nurse Association for assisting with immunization clinics

and to the Pittsfield Medical Professional Association for their on-going consultation support.

A very special thank you is extended to the Epsom Rescue Squad, Fire Department and Police

Department for always being there for the children of Epsom and for all they do to teach the children

about safety in school and at home. Comprehensive health education continues for all students with

the focus on encouraging students to take responsibility for themselves and others. We continue to

offer units ofHuman Growth and Development for grades 5-8.

The WelLiess Committee promotes and provide wellness activities and educational opportunities to

our staff in the hopes of eventually extending wellness opportunities to the Epsom community. As part

of this program, four staff members representing various teams at Epsom Central, attended the New
Hampshire Celebrates Welhiess Conference at Brewster Academy in June, 2001. As a result of our

wellness planning, several activities have been completed, including a Tai Chi Workshop, American

Red Cross CPR re-certification for 31 faculty members as well as American Red Cross Basic First Aid

certification for 19 staff members. A flu shot clinic was also held which immunized 49 members of

Epsom Central School Staff and community members. We thank Cigna Healthcare for their part in

supporting health educational programs for our school and staffmembers.

Classroom and small group instruction in social skills, including conflict resolution and anti-

bullying, is available to all grade levels. Ten sixth graders attended the New Hampshire Teen Institute

Survivins Junior Hish conference which focuses on helping students make healthy choices about the

use of drugs, alcohol, and tobacco and developing healthy relationships with parents and peers. The



Epsom C.A.R.E.S. initiative continues and is supported by the school-wide character and citizenship

program. The magnetic school calendar, sent to every family, identifies the monthly themes of respect,

responsibility, caring, friendship, tolerance, honesty, courage, cooperation and service. Primary

students were entertained and informed by Captain SMYLE, from the New Hampshire Department of

Transportation on pedestrian safety. All jimior high students were given assemblies, by grade, from

the Merrimack County Juvenile Diversion Program. These assemblies addressed the legal implications

of certain behaviors such as drug abuse, theft, and harassment and the importance of not giving in to

negative peer pressure. Our high school students had access to a Resource Officer at Pembroke

Academy and, for the fourth year, the eighth grade students from Epsom, Allenstown, Chichester and

Pembroke participated in Project Respect, a day-long conference held at the New Hampshire Technical

Institute in Concord, featuring over twenty workshops on such topics as drug awareness, internet

safety, self-esteem, parent/teen communication, positive coping skills violence prevention, harassment,

and transitioning to high school. The program is coordinated by Cheryl Twombly, counselor from

Pembroke Academy and Carolyn Puffer, our guidance counselor.

All of our programs have been successful as a result of the caring and cooperation of the faculty,

support staff, volimteers and community based organizations. We appreciate the continued support of

the Epsom School Board and Superintendent Thomas Haley, our principal Jane Fargo, our assistant

principal Thomas Laliberte, as well as the many parents and volunteers who have assisted us this year.

Respectfully submitted,

Joan Pozner, R.N.

School Nurse



SCHOOL ADMINISTRATIVE UNIT #53



EPSOM TEACHER ROSTER
2001/02
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EPSOM SCHOOL DISTRICT

GRADUATION CLASS OF 2001

Alex W. Adair-Clark

Matthew D. Allen

Joshua L. Ankiewicz

Meghan E. Aube

Brittanie J. Auprey

Stepharue N. Basiliere

Abagail L. Benner

Katherine A. Bragdon

Marc T. Brodeur

Zachary K. Brown
Brittany E. Caza

Rebecca L. Chartier

Jacob W. Chinn

Sean P. Coffey

Daniel A. Dalton

Brandon Demers

Melissa M. Dempsey

Kelli Dias-Bundzinski

Audrey M. Draper

Londa R. Draper

Melissa Y. Drouin

Erin A. Dubreuil

Ronald P. Evans, III

Nicholas D. Fitts

James A. Hering

John S. Jamagin

Elizabeth M. Kampa
Ryan P. Keeler

Nicholas Krycki

James P. Lacasse, IV

Christine Large

Joshua W. Lane

Jessica L. Mandigo

Joshua D. Mead

Brian E. Mitchell

Destiny D. Morand

Amber D. Murray

Jessica A. Ouellette

Alicia B. Owen
Joshua E. Partridge

Elizabeth F. Patria

Brett E. Perry

Melissa E. Pickard

Jennifer L. Pinard

Susanne K. Pinard

Katelyn M. Plourde

Ronald L. Porter

Laura E. Prescott

Brittney B. Quimby

Sabrina A. Rand

Mark A. Reed

Timothy L. Riel

Heather E. Roberge

Marc J. Rocheville

Michael J. Rudolph

Julie A. Scarlett

Kenneth R. Smith

Frankie J. Turner

Naomi M. Webb
Charles F. Wiggin

Adam Williams

Katie P. Williams

Sharon L. Williams

Jessica R. Willis

Steven B. Yeaton



BRENT W. WASHBURN, CPA
64 Hooksett Turnpike Road

Concord, New Hampshire 03301-8400

Telephone (603) 224-6133

REPORT ON COMPLIANCE AND ON INTERNAL CONTROL OVER FINANCL\L
REPORTING BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED

IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

December 8, 2001

The School Board

Epsom School District

Epsom, New Hampshire 03234

I have audited the general purpose financial statements of the Epsom School District as of and for the year

ended June 30, 2001, and have issued my report thereon dated December 8, 2001. I conducted my audit in

accordance with generally accepted auditing standards and Government Auditing Standards, issued by the

Comptroller General of the United States.

Compliance

As part of obtaining reasonable assurance about whether the Epsom School District's financial statements

are fi-ee of material misstatements, I performed tests of its compliance with certain provisions of laws,

regulations, contracts, and grants, non-compliance with which could have a direct and material effect on

the determination of financial statement amounts. However, providing an opinion on compliance with

those provisions was not an objective ofmy audit, and accordingly, I do not express such an opinion. The

results ofmy tests disclosed no instances of non-compliance.

Internal Control Over Financial Reporting

In planning and performing my audit, I obtained understanding of the Epsom School District's internal

control over financial reporting in order to determine my auditing procedures for the purpose of expressing

my opinion on the financial statements and not to provide assurance on the internal control over financial

reporting. My consideration of the internal control over fmancial reporting would not necessary disclose

all matters in the internal control over financially reporting that might be material weaknesses. A material

weakness is a condition in which the design or operation of one of more of the internal control components

does not reduce to a relatively low level the risk that misstatements in amounts that would be material in

relation to the financial statements being audited may occur and not be detected within a timely period by

employees in the normal course of performing their assigned functions. I noted no matters involving the

internal control over financial reporting and its operation that I consider to be material weaknesses.

This report is intended for the information of the Audit Committee, management, and federal awarding

agencies, pass through entities. However this report is a matter of public record and its distribution is not

limited.

I extend my thanks to the officials and employees of the Epsom School District for their assistance during

the course of my audit.

Brent W. Washburn, CPA



Appendix on Internal Controls

This is an Appendix to the December 8,2001 Epsom School District report on internal controls and
compliance based on an audit performed in accordance with Government Auditing Standards . The
following are items that came to my attention during the audit regarding the design and operations of

internal controls and compliance with laws, regulations, and other provisions of contracts and grants:

1. Inventory of Fixed Assets

Criteria: Inventory of fixed assets represents a significant control too! in monitoring the School

District assets and is essential to prepare reliable financial statements.

Condition: The School District does not have a schedule of assets controlled by the School District.

Schedules of assets purchased by federal grants has been maintained. The School District would
need to implement the new reporting model for years beginning after June 15, 2003 as required by

the Governmental Accounting and Financial Reporting Standards : Statement 34 - Basic Financial

Statements and management's Discussion and Analysis for State and Local Governments. This

new model requires fixed assets to be included although it would not require retroactive

infrastructure reporting.

Cause: The normal practice of governmental units in New Hampshire has been to expense the fixed

asset as purchase, and not to maintain any detail schedule of assets in use.

Recommendation: The District cause an inventory of these assets as soon as practical. The existence

of fixed asset records will not only aid district officials in their control of these assets, but should

be an invaluable tool in long range planning. General accepted accounting principles require fixed

asset reporting as part of the general purpose financial statements and the audit opinion is being

qualified due to the omission of this schedule.

Management Response: Initial Inventory conducted November 2000 by American Appraisal

Association, Inc. SAU staff currently updating the record for purchases of assets after the

inventory was completed. Anticipating that the fixed assets inventory will be completed for the

end ofthe fiscal year ending June 30, 2002.

2. School Lunch Deposits

Criteria: The lunch director controls all the activity associated with the school lunch program.

Condition: The deposits for hot lunch receipts are deposited in an inconsistent manner. It was also

noted that difference colors were being used for hot lunch tickets for the different class ofpayment,

that is full price, reduce price and fi-ee lunch tickets.

Cause: The deposits are accumulated to approximately $2,000 prior to deposit.

Recommendation: The hot lunch collection should be deposited in a timely maimer, i.e. once a week.

The tickets color should be the same for all students.

Management Response: Epsom School Board has given the SAU the authority and responsibility for

restructuring of the Food Service Program. New control procedures are being formulated.

Deposits are to be made weekly.








